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Established in 2007 by 

Jim Rogers

Locally owned with 49 

employees

Experience with both DBB and CM-at-

Risk construction delivery methods

Significant MSBA experience 

with high schools & CH 74 

programs

Boston, Providence, Rockland, 

Worcester and Manchester

Depth of our Firm

of business from 
repeat clients

in active 
public projects

employee 

retention

Services Provided
• 1 Principal

• 32 Project Managers

• 7 Clerks

• 3 MEP Specialists 

• 1 Design Review Expert

• 1 Cost Manager

• 1 Education Liaison

• 1 Business Strategy Director

• 1 Administration Director
• 1 Marketing Coordinator

• Owner's Representation

• Educational Programming

• Clerk of the Works

• Cost Management and 

Reporting

• Construction Administration

• Relocation Management

• Audit Services 

• MEP Expertise 

women/minority 
employees

75% $4.4B 97% 30%
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Billerica Memorial HS
Billerica, MA

Revere HS
Revere, MA

Wakefield Memorial HS
Wakefield, MA

South Shore Voc Tech HS
Hanover, MA

Voc Tech HS Program Pathways

Agawam HS
Agawam, MA

Waltham HS
Waltham, MA

Brockton HS
Brockton, MA

BMC Durfee HS
Fall River, MA

Pilgrim HS
Warwick, RI

South Kingstown HS
South Kingstown, RI

CH 74 Programs CH 74 Programs CH 74 Programs

Tollgate HS
Warwick, RI
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Jim Rogers 

Principal in Charge
Matt Gulino

Senior Project Manager

Linda Liporto

Senior Project Manager
Jen Carlson

Project Director

Day-
To-Day

Ryan Mahoney

Site Representative
Jay Faxon

MEP Expert
Lynn Stapleton

Project Advisor

Adele Sands

Education Liaison

Terence Connolly

Quality & Design Review/ 

Value Management

Josh Brewster

Move Management 

Specialist

Kevin Sullivan

Project Advisor



Project 
Phase

Jen 
Carlson

Matt 
Gulino

Linda 
Liporto

Jim 
Rogers

Ryan 
Mahoney

Adele 
Sands

Lynn 
Stapleton

Kevin 
Sullivan

Jay 
Faxon

Josh 
Brewster

Terrance 
Connolly

Feasibility 
Study

30+% 12hrs 40+% 16hrs 30+% 12hrs 5+% 2hrs 20+% 8 hrs As Needed

Schematic 
Design

30+% 12hrs 40+% 16hrs 30+% 12hrs 5+% 2hrs 10+% 8 hrs As Needed

DD / CD 30+% 12hrs 40+% 16hrs 30+% 12hrs 5+% 2hrs As Needed

Construction 
& Closeout

30+% 12hrs 40+% 16hrs 30+% 12hrs 5+% 2hrs 100% As Needed

Day-
To-Day

weekly capacity shown
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• Envision an environment that supports best 

practices for teaching and learning

• Develop a vision that is inclusive and 

collaborative 

• Create a safe environment that promotes 

community and civic engagement 

• Define the teaching and learning experience at a 

future Medford High School
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• Automotive Technology

• Collision Technology

• Carpentry

• Culinary Arts

• Early Education and Care

• Electrical 

• Electronics

• Graphic Communications

• Health Assisting

• TV Broadcasting

• HVACR

• Cosmetology

• Web Design and Programming

• Environmental Science

• Allied Health

• Automotive

• Carpentry

• Computer Info Tech

• Cosmetology

• Culinary Arts

• Design

• Electrical 

• Engineering

• Horticulture

• HVACR

• Metal Fabrication

• Automation (CAD/CAM), 

   Computer Science & IT

• Business & Consumer Education

• Office Technologies

• Communication Design

• Engineering Technology

• Healthcare Pathways

• Hospitality & Restaurant 

    Food Production

• Automotive Technology

• Construction Technology

• Graphic Communications

• Culinary Arts

• SOAR Program

• Construction Craft Laborer

• Cosmetology

• Culinary Arts

• Design & Visual 

Communications

• Early Education & Care

• Advanced Manufacturing & Engineering

• Healthcare & Social Assistance

• Information Technology

• Engineering – Project Lead the Way

• Environmental Science & Technology

• Health Assisting

• Marketing

• Criminal Justice



We guide the SBC’s 

decision process over 

the course of multiple 

public meetings

With CM-R – you are hiring a CM service firm which manages the 

construction of buildings
• Provides services such as cost estimating, cost saving suggestions

• Advice on items such as logistics, scope assignment, schedule and 

constructability based on real life input

• The above services is paid via a pre-construction fee. The fee is typically 

nominal compared to the overall cost of the work

With Design-Bid-Build – you are purchasing a building in 

accordance with plans and specifications
• No input from the GC during the pre-construction and design phase

• No additional pre-construction fees

KEY DIFFERENCES BETWEEN CM-R AND DESIGN-BID-BUILD



CM-at-Risk K-12 School Projects

Billerica High School John Pierce School (Brookline)

Lucretia Brown Elementary School (Marblehead) Pickering Middle School (Lynn)

BMC Durfee High School (Fall River) South Shore Tech High School (Hanover)

Waltham High School Driscoll School (Brookline)

Florence Roche Elementary School (GDRSD) Canton Galvin Middle School

Tyngsborough Middle School Agawam High School

Wakefield Memorial High School Revere High School

Thurgood Marshall Middle School (Lynn) North Providence High School (North Providence, RI)

Greystone Elementary School (North Providence, RI) Whelan Elementary School (North Providence, RI)

Toll Gate High School (Warwick, RI) Pilgrim High School (Warwick, RI)

South Kingstown High School (South Kingstown, RI) McLaughlin Middle School (Manchester, NH)

Beech Elementary School (Manchester, NH) Hillside Middle School (Manchester, NH)

Parkside Middle School (Manchester, NH) Southside Middle School (Manchester, NH)

Note: This list does not include our Higher Ed, other municipal building or private sector project CM-R experience. 

90% of our projects are CM-R.
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▪ Conservation Commission

▪ Park Commission

▪ Arts Collaborative Medford

▪ Medford Boat Club

▪ Condon Shell

▪ Medford Kiwanis

▪ PTO Meetings

▪ Farmers Market

▪ Council On Aging/Senior Housing

▪ School Committee

▪ City Council

▪ Board of Health

▪ Historical Commission

▪ Commission for Persons with Disabilities

▪ Community Development Board

▪ Energy & Environment Committee

▪ Traffic Commission

▪ Zoning Board of Appeals

Understanding Stakeholder Priorities

We work with you to 

craft a strategy that 

brings the information 

to the people
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MailChimp

Survey Monkey

Project Facts
Twitter

Facebook

▪ Assistance with distributing information for District’s Social Media 

accounts

▪ Involve Students to assist with videography and media distribution

▪ Work with local newspapers, television stations, media outlets

▪ Provide information for Weekly/monthly updates and mailers

Local Media 

Monthly Newsletter
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EXISTING MEDFORD HIGH SCHOOL SITE

489 WINTHROP STREET

+/- 29.4 ACRES

CURRENTLY OCCUPIED

NEW CONSTRUCTION AND ADD/RENO OPTIONS

COLUMBUS PARK

HICKS AVENUE

+/- 5.0 ACRES

ACTIVE FIELDS SITE

PHASE 1: ARTICLE 97 PROCESS 

PHASE 2: NEW CONSTRUCTION

PHASE 3: FIELDS REPLACEMENT

MEDFORD SQUARE

CURRENTLY OCCUPIED

PHASE 1: DEMOLITION

PHASE 2: NEW CONSTRUTION

POSSIBLE EMINENT DOMAIN

POSSIBLE ARTICLE 97
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Swing Space / 
Contractor Lay 
Down Area

Renovation Area
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Phase 2 – 
Renovate 
Pool/Gym

Phase 1 – 
New Construction

Phase 2 – 
Selective Demo & 
Build New Shops

Phase 1 – 
Parking

Phase 3 – 
Demo & Site
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Phase 1 – 
New 
Construction

Phase 2 – 
Demo & New 
Construction

Phase 3 – 
Demo & Site
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Unparalleled experience with high schools

Community outreach, public and political relations, 

and student engagement

Our significant in-house education, MEP, and 

specialty expertise

Locally-owned, independent firm whose reputation 

is built on our staff’s good work. Ask around!

Extensive environmental impact and 

permitting experience

Chapter 74/CTE Programs

New construction and occupied renovations
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Domande?

¿Preguntas?

Kesyon?

Des questions?

Késton?

Perguntas?

Frågor?



RESPONSIBILITIES :  Project oversight, coordinate MSBA Deliverables, manage project resources, SBC collaboration 

& communication, MSBA communication & coordination, financial and monthly reporting

TEAM MEMBER :  Jim Rogers, Principal in Charge

RESPONSIBILITIES :  Hands-on Principal, provide oversight and support to the Medford HS Project Team throughout project

RESPONSIBILITIES :  Schedule management, financial management, coordination with Owner, SBC collaboration 

& communication, MSBA communication & coordination, financial and monthly reporting

TEAM MEMBER :  Jen Carlson, Project Director

TEAM MEMBER :  Matt Gulino, Sr. Project Manager (Day-to-Day Contact)

RESPONSIBILITIES :  Represent Owner on-site daily, document daily conditions and construction progress, generate daily 

reports, coordinate with school leadership regularly, identify and track resolution of deficiencies

TEAM MEMBER :  Ryan Mahoney, Site Representative

RESPONSIBILITIES :  Community outreach and communication, project organization, project website creation & 

management, SBC collaboration & communication, MSBA communication & coordination, financial and monthly reporting

TEAM MEMBER :  Linda Liporto, Sr. Project Manager



TEAM MEMBER :  Lynn Stapleton, Project Advisor

RESPONSIBILITIES :  Guide project through MSBA, planning, and administrative challenges including Article 97 & Eminent Domain

TEAM MEMBER :  Adele Sands, Education Liaison

RESPONSIBILITIES : Guide District in development of the Educational Plan, strategize community and educator engagement, 

liaise between construction personnel and school administration as needed

TEAM MEMBER :  Terence Connolly, Quality & Design Review and Value Management

RESPONSIBILITIES :  Reviews construction documents for quality, constructability, and value, during the design phase

TEAM MEMBER :  Josh Brewster, Relocation Manager

TEAM MEMBER :  Jay Faxon, MEP Specialist

RESPONSIBILITIES :  Review MEP designs early, reviews designs with Owner facility staff to ensure appropriate systems being 

specified, involved in MEP coordination meetings, review constructed elements for deficiencies, assists in training of facilities staff

RESPONSIBILITIES :  Strategize, plan, and manage school move with focus on worksite safety, communicate with teachers and 

staff to ensure smooth move

TEAM MEMBER :  Kevin Sullivan, Public Outreach and Strategy Expert

RESPONSIBILITIES :  Coordinate public strategy and communication efforts internally with Leftfield team and externally with key 

stakeholders on the Owner's side.
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• Dedicated to student engagement 

throughout the project

• Work to include all aspects of design and 

construction into Medford’s existing 

educational programming

• Presentations developed as requested by 

administration

• Hands-on exercises and introductions to the 

many in-demand careers in the 

Architectural, Engineering, Clean Energy, 

and Construction industries

• Opportunities for students to engage with 

sub-trades and outside agencies
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• Billerica Memorial High School

• BMC Durfee High School

• Nashoba Valley Regional Technical High School

• Waltham High School

• Brown Elementary School

• Florence-Roche Elementary School

• Billerica Howe School

• Brookline Driscoll K-8 School

• Whittier Regional Vocational Technical High School

• Old Rochester Regional School District Schools

• Salem Public Schools

• Fall River Public Schools

• Haverhill Public Schools

• Drawing and plan review

• Equipment inspection as it arrives on site

• Field inspections during construction to insure proper installation

• Equipment useful life maximization

• Existing buildings, mechanical assessments and review

• New building operations training for staff



TOWN HALL CHILLER PRELIMINARY BUDGET

Principles

• Planning

• Communications/Transparency

• Decluttering/Downsizing

• Budgeting

• Defining Ideal Process

• Scenario Planning

• Ease of Access Maintaining 

Accurate Data

• Simple Request Process

• Leader & Employee Satisfaction

Process

• Coordinate Utilities

• Comprehensive Inventory

• Create Move Plan

• Solicit Moving Vendors

• Pack & Label

• Information Technology Coordination

• Procurement of Temporary Space

• Temporary Space Construction/Setup

• Move Into Temporary Space

• Move Into New Location 

• Quality Control/Post-Move
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LeftField Budget MSBA ProPay System
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▪ First, we listen

▪ We foster a collaborative environment from start 

to finish

▪ We are leaders and problem solvers

▪ We provide independent and objective advice 

throughout the project

▪ We believe in being firm but fair with the designer, 

builder, and vendors

▪ We advocate for you and work to ensure your 

goals and objectives are met while maintaining 

the project budget, schedule, and quality of 

product
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▪ Medford political factors

▪ Communication with all stakeholders

▪ Rising costs & volatility in the construction market

▪ Site constraints

CHALLENGES
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CHALLENGES



elev. 
+75 ft

elev. 
+40 ft

elev. 
+125 ft

elev. 
+112 ft

elev. 
+82 ft

elev. 
+52 ft

Single Entrance – 
Traffic Concern

Surrounded by DCR-
owned land – 
Acquisition Opportunity

Town-owned Field – 
Art. 97 Opportunity

DCR-owned 
land

Middlesex Fells – Stormwater 
Management Concerns

Privately-owned land – 
Acquisition Opportunity
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