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ABOUT

l ' THERIGHT CHOICE IN
PROJECT MANAGEMENT

Established in 2007 by

Jim Rogers Depth of our Firm Services Provided
* 1 Principal + Owner's Representation
) » 32 Project Managers » Educational Programming
Locally owned with 49 « 7 Clerks « Clerk of the Works
employees * 3 MEP Specialists + Cost Management and
* 1 Design Review Expert Reporting
« 1 Cost Manager + Construction Administration
Significant MSBA experience * 1 Education Liaison * Relocation Management
with hiah school * 1 Business Strategy Director + Audit Serwc_es
t gh schools & CH74 » 1 Administration Director  MEP Expertise

programs

1 Marketing Coordinator

Experience with both DBB and CM-at- 75% $4_4B 97% 30%

Risk construction delivery methods

of business from in active employee women/minority
_ repeat clients public projects retention employees
Boston, Providence, Rockland,

Worcester and Manchester



PROJECT EXPERIENCE

HIGH SCHOOLS

CH 74 Programs CH 74 Programs CH 74 Programs

' Waiiham HS ‘ S
Waltham, MA Brockton, MA

Voc Tech HS Program Pathways o
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South Shore Voc Tech HS Agawam HS South Kingstown HS P|Igr|m HS
Hanover, MA Agawam, MA South Kingstown, RI Warwick, RI

. :\-
N et o

Billerica Memorial HS | | Revere Hs Wakefield Memorial HS § [eligate HS
Billerica, MA Revere, MA Wakefield, MA 4 Warwick, RI




PROJECT EXPERIENCE

PUBLIC CLIENTS
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Massachusetts School Building Authority
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MASSACHUSETTS STATE COLLEGE BUILDING AUTHORITY
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Massachusetts Department
of Energy Resources
University of Massachusetts

Building Authority

DIVISION OF

CAPITAL ASSET
MANAGEMENT &
MAINTENANCE



MEDFORD HIGH SCHOOL

PROJECT TEAM ORGANIZATION

. Ji.m R_ogers Jen Carlson Matt Gulino Linda Liporto
Principal in Charge Project Director Senior Project Manager Senior Project Manager

Adele Sands Lynn Stapleton Kevin Sullivan Jay Faxon Josh Brewster Terence Connolly Ryan Mahoney
Education Liaison Project Advisor Project Advisor MEP Expert Move Management Quality & Design Review/ Site Representative
Specialist Value Management
PM Ny =
JENSEN HUGHES BUILDING ENCLOSURE

ASSOCIATES L



MEDFORD HIGH SCHOOL °e

KEY PERSONNEL CAPACITY

Team of Experts

Project Jen Matt Linda Jim Ryan
. . Mahoney
Phase Carlson Gulino Liporto Rogers
Feasibility
304+% | 12hrs | 40+% | 16hrs | 30+% | 12hrs| 5+% | 2hrs 20+% | 8 hrs As Needed
Study
Schematic
. 30+% | 12hrs | 40+% | 16hrs | 30+% | 12hrs| 5+% | 2hrs 10+% | 8 hrs As Needed
Design
DD/CD 30+% | 12hrs | 40+% | 16hrs | 30+% | 12hrs| 5+% | 2hrs As Needed
Construction
30+% | 12hrs | 40+% | 16hrs | 30+% | 12hrs| 5+% | 2hrs 100% As Needed
& Closeout

weekly capacity shown



MEDFORD HIGH SCHOOL °e

EDUCATIONAL PROGRAMMING

Review of Goals & Priorities SPACE AND e,
OPPORTUNITY FOR i§nther iy
STUDENTS TO gt
Envision an environment that supports best SPACE AND OPPORTUNITY TO CONVENE INFORMALLY | take a breseh
. . . SUPPORT TEACHER COLLABORATION, i
practices for teaching and learning CROSS-CURRICULAR PLANNING, AND s Fanctioon
PROFESSIONAL LEARNING ) openseating alternative Large space
iaf optionsfor ©  spacesfor  SUGTCC
.. . . . Department SO SRR s LS lunch time
Develop a vision that is inclusive and PR Dorarimens funch louingel experience
. collaboration to increase
collaborative e llaborati L
et
{comiparmanan
i FUNCTIONAL, MULTI-USE | Faculty | lam
Create alsafe en\_/lr.onment that promotes oroncommnsy, | SPACES THAT ELEVATE THE h s
community and civic engagement spaces for events STUDENT EXPERIENCE "
. . . . science exi tions
Define the teaching and learning experience at a A real
future Medford High School Career EXPANSION OF MEDIA CENTER'S
REACH & INTEGRATION, EVEN ,
College Center BEYOND SCHOOL WALLS Media's
campus feel = entrance
alavel of should draw
freedom and Partnership with students in
independence Sipard medie s Public Library to
|ntngmionwith Sén OHS:I.‘I g
mr:loumn'ls and :EI:I:‘EII: ;edu:e our




MEDFORD HIGH SCHOOL

FEASIBILITY STUDY TIMELINE

Module 1:
Eligibility Period

Module 2:
Forming the Team

Module 3:
Feasibility
Study

and

Module 4:
Schematic Design

Module 5:
Funding the Project

2025
D J|F|M A|m|J|J|A|s|O|N|D
Submitted Statement of Interest to the MSBA

’ MSBA Invitation into Feasibility Study Agreement - February 26, 2025

’ MSBA OPM Review Panel June 02, 2025

HH‘ ‘ ’ Designer Selection Process (MSBA DSP meetings Augus

2026
J|F|m[am|us|u|A|s|o|N|D
April 13,2023

Min 12 weeks

‘ Preferred Schematic

0 Facility Assessmen

’ Preliminary Design Program (MSBA PDPR) issue to the MSBA January 2026

‘ MSBA BOD ﬂ1pprova| of PSR August 2026

2027
J/Fm[alm Jy|u|a|s|o|N|D

st 26 & September 9, 2025)

Report (PSR) issue to the MSBA June 2026

t Subcommittee (FAS) July 2026

OSchematic Design (SD) Submission t

’ MSBA FAS Meeting March 2027

Secure Fundin

. Special Election for Debt

Execute Project

‘ MSBA BOD Approval April 2027

2028
J|F[m|a|m|y|u|A|s|o|N|D

o the MSBA February 2027

z maximum duration (120 days)

Exclusion - May 2027

’ Authorize Funding - City Council June 2027

Funding Agreement with the MSBA

. Expiration of Feasibility Study Agreement




MEDFORD HIGH SCHOOL °e

PUBLIC PROJECTS - CH 74 PROGRAMS

Waltham High School South Shore Vocational Technical High School
« Automotive Technology » Graphic Communications  Allied Health » Design

« Collision Technology » Health Assisting « Automotive  Electrical

« Carpentry » TV Broadcasting « Carpentry » Engineering

» Culinary Arts « HVACR « Computer Info Tech  Horticulture

« Early Education and Care + Cosmetology » Cosmetology « HVACR

 Electrical » Web Design and Programming <« Culinary Arts * Metal Fabrication

* Electronics « Environmental Science

_ Durfee High School

Brockton ngh School » Construction Craft Laborer « Engineering — Project Lead the Way

« Automation (CAD/CAM), « Hospitality & Restaurant  Cosmetology * Environmental Science & Technology
Computer Science & IT Food Production « Culinary Arts * Health Assisting

» Business & Consumer Educations Automotive Technology * Design & Visual * Marketing

- Office Technologies - Construction Technology Communications +  Criminal Justice

« Communication Design « Graphic Communications * Early Education & Care

* Engineering Technology « Culinary Arts .

» Healthcare Pathways « SOAR Program quwqm ngh School (PGthWGYS)

« Advanced Manufacturing & Engineering
* Healthcare & Social Assistance
 Information Technology



MEDFORD HIGH SCHOOL °e

CM-AT-RISK VS. DESIGN-BID-BUILD

KEY DIFFERENCES BETWEEN CM-R AND DESIGN-BID-BUILD

With CM-R —you are a CM service firm which manages the

construction of buildings
Provides services such as cost estimating, cost saving suggestions

Advice on items such as logistics, scope assignment, schedule and We guide the SBC’s
constructability based on real life input ~ .

The above services is paid via a pre-construction fee. The fee is typically decision Process (?VGF
nominal compared to the overall cost of the work the course of multi o) le

public meetings
With Design-Bid-Build — you are a building in
accordance with plans and specifications
No input from the GC during the pre-construction and design phase

No additional pre-construction fees



MEDFORD HIGH SCHOOL °e

CM-AT-RISK

Billerica High School John Pierce School (Brookline)
Lucretia Brown Elementary School (Marblehead) Pickering Middle School (Lynn)
BMC Durfee High School (Fall River) South Shore Tech High School (Hanover)
Waltham High School Driscoll School (Brookline)
Florence Roche Elementary School (GDRSD) Canton Galvin Middle School
Tyngsborough Middle School Agawam High School
Wakefield Memorial High School Revere High School
Thurgood Marshall Middle School (Lynn) North Providence High School (North Providence, RI)
Greystone Elementary School (North Providence, RI) Whelan Elementary School (North Providence, RI)
Toll Gate High School (Warwick, RI) Pilgrim High School (Warwick, RI)
South Kingstown High School (South Kingstown, RI) McLaughlin Middle School (Manchester, NH)
Beech Elementary School (Manchester, NH) Hillside Middle School (Manchester, NH)
Parkside Middle School (Manchester, NH) Southside Middle School (Manchester, NH)

Note: This list does not include our Higher Ed, other municipal building or private sector project CM-R experience.
90% of our projects are CM-R.



MEDFORD HIGH SCHOOL °e

UNDERSTANDING MEDFORD

Understanding Stakeholder Priorities

School Committee

City Council

Board of Health

Historical Commission

Commission for Persons with Disabilities
Community Development Board

Energy & Environment Committee
Traffic Commission

Zoning Board of Appeals

Conservation Commission
Park Commission

Arts Collaborative Medford
Medford Boat Club
Condon Shell

Medford Kiwanis

PTO Meetings

Farmers Market

Council On Aging/Senior Housing

We work with you to
craft a strategy that
brings the information
to the people



MEDFORD HIGH SCHOOL

COMMUNITY OUTREACH TOOLS

) o s

SEALYIN

= 89 Wakefield o
GALVIN ® Building Project

MIDDLE SCHOOL
———— Project

Community Forum #
Thursday, October 28
7:00pm

What's happening?

Project Recap, }
Costs, Q&A

Designer Selection
o & More

Town Meeting |November 7

K Campus
o u

11:06 -
< Google *

¢ Medfield New Elementary School ...
21 Tweets

Tweets Tweets &replies Media Likes
Medfield New Elementar... -5d

- Letter to the Editor from School
Building Committee

w1 Monthly Newsletter
—

MailChimp 2

F

patch.com
Letter to the Editor from Schoo...

Q2 Do you prefer a two-grade configuration (Grades 4 and 5) of a three-

MR Assistance with distributing information for District’s Social Media
B TONGHT!SBC Comminiy Foram

==
== accounts ?pm - mailch V“t]“"“;lﬂ,‘l')ﬁ(‘t}H\‘u‘

R P——— . Involve Students to assist with videography and media distribution g MednidNowGime... .o
. Work with local newspapers, television stations, media outlets s Messe Jou!

The New School Review Episode 2 taped Jan. 24, 205 = o

Hosted by Schoo! Buliding Committae

el “ = Survey Monkey Provide information for Weekly/monthly updates and mailers COMMUMITY FORUR

Dowaload Here: (Right click 10 downioad)

Project Facts |

for Q L )

Twitter s




MEDFORD HIGH SCHOOL

COMMUNITY OUTREACH TOOLS

@ medfordhshproject.com

FAQ'S TEAM DESIGN DOCUMENTS

Medford High School
Construction Project

School Building Committee/School Committee Joint Meeting
June 22, 2025

PROJECT OVERVIEW

Welcome to the Medford High School planning, programming,

| —
. ) A . School Building Committee Meeti
design and construction project website. et = I an
May 21, 2025 !
School Building Committee Meeting -~ !
e, 5 : . g April 10, 2025
Here you will find answers and information regarding the project 7 < oy e
background, process and next steps in building of a new school . -
QUESTIONS *

CONTACT US | 31
-
o (=]




MEDFORD HIGH SCHOOL

PROJECT / SITE UNDERSTANDING

EXISTING MEDFORD HIGH SCHOOL SITE MEDFORD SOUARE COLUMBUS PARK
489 WINTHROP STREET CURRENTLY OCCUPIED HICKS AVENUE
+/- 29.4 ACRES +/- 5.0 ACRES

PHASE 1: DEMOLITION

CURRENTLY OCCUPIED PHASE 2: NEW CONSTRUTION ACTIVE FIELDS SITE

POSSIBLE EMINENT DOMAIN

NEW CONSTRUCTION AND ADD/RENO OPTIONS POSSIBLE ARTICLE 97 PHASE 1: ARTICLE 97 PROCESS
PHASE 2: NEW CONSTRUCTION
PHASE 3: FIELDS REPLACEMENT



MEDFORD HIGH SCHOOL

EXISTING SITE ADDITION / RENOVATION
':GPLIQN I35

\'1.‘. -
b h \&

F

Contractor Lay
Down Area




MEDFORD HIGH SCHOOL

EXISTING SITE ADDITION / RENOVATION

ok e e \ Ao g P 5
W ¢ OP-DON 2 LS Phase 2 —

B o »_ Selective Demo &
. b Buﬂd New Shops

: e i
4:\? L %“3\.%‘&{‘3 § { o ™ - — - \ - X - » . ry
(4 “soruty o
 y

- . [
Sl )
. »

i

by ,"'"“_.
5 - b o AP

Phase 3 - , ) = * § % » :; " of
Phase‘l Demo & Site ‘ S & .

New Construction |
1 .

1

Phase 1 -
Parking



MEDFORD HIGH SCHOOL

EXISTING SITE NEW CONSTRUCTION
,EOP'IZiON1

o Phase3—
* Demo & Site £

;ﬂ Phase 1-
—
@ New
~ Construction




WhHY

LEF I FI ELD THE RIGHT CHOICE IN
PROJECT MANAGEMENT

Unparalleled experience with high schools
Chapter 74/CTE Programs
New construction and occupied renovations

Community outreach, public and political relations,
and student engagement

Our significant in-house education, MEP, and
specialty expertise

Extensive environmental impact and
permitting experience

Locally-owned, independent firm whose reputation
is built on our staff’'s good work. Ask around!




Fragor?
(Preguntas?

Kesyon? Késton?

Domande? Questions?

p I Des questions?
erguntas?

o8 LeftField
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MEDFORD HIGH SCHOOL °e

PROJECT TEAM ROLES & RESPONSIBILITIES

Jim Rogers, Principal in Charge

Hands-on Principal, provide oversight and support to the Medford HS Project Team throughout project

Jen Carlson, Project Director

Project oversight, coordinate MSBA Deliverables, manage project resources, SBC collaboration
& communication, MSBA communication & coordination, financial and monthly reporting

Matt Gulino, Sr. Project Manager (Day-to-Day Contact)

Schedule management, financial management, coordination with Owner, SBC collaboration
& communication, MSBA communication & coordination, financial and monthly reporting

Linda Liporto, Sr. Project Manager

Community outreach and communication, project organization, project website creation &
management, SBC collaboration & communication, MSBA communication & coordination, financial and monthly reporting

Ryan Mahoney, Site Representative

Represent Owner on-site daily, document daily conditions and construction progress, generate daily
reports, coordinate with school leadership regularly, identify and track resolution of deficiencies



MEDFORD HIGH SCHOOL °e

PROJECT TEAM ROLES & RESPONSIBILITIES

Lynn Stapleton, Project Advisor

Guide project through MSBA, planning, and administrative challenges including Article 97 & Eminent Domain

Adele Sands, Education Liaison
Guide District in development of the Educational Plan, strategize community and educator engagement,
liaise between construction personnel and school administration as needed
Kevin Sullivan, Public Outreach and Strategy Expert

Coordinate public strategy and communication efforts internally with Leftfield team and externally with key
stakeholders on the Owner's side.

Jay Faxon, MEP Specialist

Review MEP designs early, reviews designs with Owner facility staff to ensure appropriate systems being
specified, involved in MEP coordination meetings, review constructed elements for deficiencies, assists in training of facilities staff

Josh Brewster, Relocation Manager

Strategize, plan, and manage school move with focus on worksite safety, communicate with teachers and
staff to ensure smooth move

Terence Connolly, Quality & Design Review and Value Management
Reviews construction documents for quality, constructability, and value, during the design phase




MEDFORD HIGH SCHOOL

STUDENT ENGAGEMENT/WORKFORCE DEVELOPMENT

Dedicated to student engagement
throughout the project

Work to include all aspects of design and
construction into Medford’s existing
educational programming

Presentations developed as requested by
administration

Hands-on exercises and introductions to the
many in-demand careers in the
Architectural, Engineering, Clean Energy,
and Construction industries

Opportunities for students to engage with
sub-trades and outside agencies

Browning the Green Space



MEDFORD HIGH SCHOOL °e

MEP EXPERIENCE

MEP Services Clients
« Drawing and plan review * Billerica Memorial High School
« Equipment inspection as it arrives on site « BMC Durfee High School
- Field inspections during construction to insure proper installation * Nashoba Valley Regional Technical High School
» Equipment useful life maximization « Waltham High School
« Existing buildings, mechanical assessments and review  Brown Elementary School
« New building operations training for staff * Florence-Roche Elementary School

* Billerica Howe School
* Brookline Driscoll K-8 School

HVAC Assessments & Studies Clients

« Whittier Regional Vocational Technical High School
Old Rochester Regional School District Schools
Salem Public Schools

Fall River Public Schools

Haverhill Public Schools




MEDFORD HIGH SCHOOL oes

MOVE MANAGEMENT SPECIALIST L

Principles Process

Planning
Communications/Transparency
Decluttering/Downsizing
Budgeting

Defining Ideal Process
Scenario Planning

Ease of Access Maintaining
Accurate Data

Simple Request Process
Leader & Employee Satisfaction

Coordinate Utilities

Comprehensive Inventory

Create Move Plan

Solicit Moving Vendors

Pack & Label

Information Technology Coordination
Procurement of Temporary Space
Temporary Space Construction/Setup
Move Into Temporary Space

Move Into New Location

Quality Control/Post-Move




MEDFORD HIGH SCHOOL

PROJECT TRACKING & REPORTING

LeftField Budget MSBA ProPay System

1
Dan McSweeney, you are in?

1AA A
T — l |11 MISBA Systems
|' ]lln

5
Prindan 2208

MSBAID: 201501680015 .
Lisetie b Soboh Bron Ebsmentary School
Proect Divsctor (Mamager;  David Saindon | Bean Dakin

cations Home | ProPay_Training Reque

Home Project Contract Budget Payment Prior Audit - Audit
Finance
i S 0 - » yiom " &3 region 02 Details Details Details Requests Requests Details Adjustments
. R ; : B Groton-Dunstable Audit Home  Audit Closeout
0000 Dusianer o sazso] 425000 000 ] Ex} oo £} =
0002 000D Feasibibty Study (RDA) ) 3425000 $425,000 s 100% 30 $425 000 30 S ﬁ Florence Roche L
i [201706730010 District Name Groton-Dunstable | School Name Florence Roche School
0000 Enelenmenta) & Slte Foasibllty Study 21,366 121,367 s1a 11 o 121,357
0003 0000 Subconsustarts $100,000 100,000} ) - ! -~ o ) - = (@ Tyngsborough MSBA ID 201706730010  Budget Phase PFA Bid
0003 0000 Geony Ph 1 ESA; POP phase, sk compieta % 4,400 S0 Saa00 0% o S4a00 0 = » .
0003 0000 Gaokry coneung 1 POP sass: sk comp % 5.8 S5676 S55 o0 v Si67e B Tyngsborough Middle Procurement Type  CM-at-Risk Total Project Budget 589,150,734
0003 0000 Geeteenncal. s borings @ Bud and Bed: task compiets 5 $14,300 $14,300 $14.300 3 o $14,300 E) i@ 201803010305 . Ny
0003 DX Geotechnical: PSR phass; additions! test borings. 3 Bell $0 $32.173 $32,173 §32,173 $32.173 100% 0 $32,173 50 | Project Type Core Program Board Approved Final TFG Date
Smom e v — 1] B AT mm pon : = i S — £ 0 regon0s : I L
Bl Marblehead Project Scope New Construction | Estimated Max Total Facilities Grant (95% Amt) &  $31,750,199($20,162,689)
0003 D000 Traffic; supplemental werk per May 15, 2019 propesal s 312,000 312,000 s12,000 512,000 s = 100 50 s12,000 50 = —
=) Q Elbridge Gerry FSA Effective Date 1/16/2019 Maximum Total Fadilities Grant $32,253,445
0003 0000 Traffc; supplomental work por May 30, 2019 progosal 50 s3.880 53850 53850 53840 s 0 (510 53840 s10) B 201501680015
Env. Purmitfing: misc. PDP support webiand deineatien for Bud . PFA Effective Date  $/13/2021 Total MSBA Payment Amount (to Date) £20,208,843
Ome, tagk com plels 0 $9,407 $9,407 $8.407 $9,407 $0 30 100% 30 $8.407 50 B (M whittier Vot
As-Bults; WA 50 50 50 ) 50 ] 50 50 50 50 - y PFA Bid Date 6/12/2024 Percent of Total Facilities Grant Paid (to Date) 92.00%
Hazmat survey 50 312,127 siz127 $12127 stz1at ) 50 0 $12,127 50 B Whittier Regional
Hycrant fow tost. iask complola 50 $1677 $1677 514673 £l 50 30 s1677 30 Vocational Reimbursement Rate  53.39% Project Phase Building Complete
50 §1,318 §1,318 51,319 (1] 50 (1] §1.318 30
PV panel analysis (GGD] BRA 02 =0 51,080 51380 ] =0 0 51,080 50 _ B 201908850605
Secand round estimating for PSR 2 submission (VJ) BRR #3 $0 $2,750 $2.750 $a 50 30 52,750 30 [=] ‘g Region 04 Search invoice
845,000 s sTT as5 si0 407 (s498) s (810,902) B-@ Billerica
9,000 50 % $10,407 50 ) $10.407) N ——
S0 $ouz Sous % 0T 50 o8 50 - Bilerica Memorial High [ ender Name O Invoice No. [ Search
50 212 2123 5 100% 50 212 50 @ 201300310505 I
0 58 0 0 100% 30 58 50 a3 N
s » e ~ oo o gunty asing i Eveioh 50 Haio Siais Saos 50 s s s s, -3 Region 05
RDA - Reimbursables (Preseniaiion Boards) 50 $852 sa62 ] 50 00 50 o8z 30 E
s 50 $800 5800 5 50 o0 50 3800 30 g % g":e i
= evere Higl
FEASIBILITY STUDY AGREEMENT TOTALS £750,000 £7580,000 $739 5094 $739,089 £506 10,407 ($505) $739,089 (£10,911)
) . . B 201802480505 PR 4 Request Electronic Payment Request i igible Project C i Audit Eligible Project Eligible MSBA Last Payment  Audit Complete
No. Type Date Amount Cost Adjustment Cost Grant Date Date
160 8060 $2.440,750 318 2,551,527
T R TIE O 27 o < X 1 7/24/2019 510,853 $0 $0 510,853 $5,239 8/15/2019 8/6/2019
0102 0000 _ Owner's Project Manager 2 8/8/2019 510,853 30 $0 $10,853 $5,239 9/12/2019 9/5/2019
0102 0400 Design Development 225,000 @ % 1] $275 60
0102 0500 Consinuction Contrac Gocs £225 000 % ] 50 $225 000 3 9/25/2019 510,853 50 0 510,853 $5,239 10/18/2019 10/7/2019
02 D6 100,000 $a 50 $0 $95 487
0102 0700 §1.435750 s 50 50 §7435,750 4 10/7/2018 510,853 50 0 510,853 $5,239 11/1/2019 10/28/2019
o102 0800 $200,000 s s $200500
0102 0600 Exira Services (AKA Mave Managemant) (LF Amend #3) 80 §Ta40 80 187,420 §7.560 E 11/25/2018 510,853 30 $0 $10,853 $5,238 12/31/2018 12/18/2019
0102 1000 R & Other 50 5 50 50 3526
T T 5 i = Ty 3 12/4/2018 530,353 50 0 530,353 $14,651 1/10/2020 12/23/2018
108 0000 O insorance [ Gled, arsfared i 0885l 570,000 % El £ )
0o Qs e [y il o - - = T - 7 1/3/2020 $42,353 $0 $0 $42,353 $20,444 1/30/2020 1/17/2020
) MMLD Permanent Electical Sanica %0 ] $37,500 0 S0 8 2/1/2020 $42,702 $0 $0 $42,703 $20,613 3/5/2020 2/19/2020
0198 0000 37 Colgate Tower Survey for ZBA ] E5] [ 520, $ig0s
0755 0000 Tower Access Agrmement (Landscaping Oriy] £ 5 50 Tomn: 50 o605 9 3/9/2020 $57,353 $350 $0 $57,003 $27,515 4/16/2020 4/7/2020
6260 8000 4,330,500 $153,003 $524%8 ) (832428 a7 10 4/1/2020 $42,353 $0 $0 $42,353 $20,444 5/7/2020 4/27/2020
0201 0000 B Services
02010400 Dasign Dvelgpmert ) = @ = YT 1 5/6/2020 542,353 $0 $0 542,353 §20,444 5/21/2020 5/12/2020
201 0500 Consucion Contract Docurmants 51 432000 50 ] 50 $0 §1.432,000
EEN AR ol u 2 o o 12 6/4/2020 547,353 5,000 $0 542,353 $20,444 7/2/2020 6/15/2020
201 0700 Consiucion Conivast Adisisiraiicn 51,350,000 ] s S— 13 7/2/2020 342,603 s0 $0 $42,603 $20,564 8/13/2020 7/28/2020
0201 O Clossout §100.000 $0 $100.000 £ 50 0 $100,000




MEDFORD HIGH SCHOOL

PROJECT TRACKING & REPORTING

BMC Durfee High School - Renovation and New Construction OPM Field Report 177
L]
I e I e | BMC DURFEE HIGH SCHOOL - RENOVATION AND NEW CONSTRUCTION ‘ OPM FIELD REPORT 177 | OPM Field Report 177
OPM Field Report 177
AM: Cloud, ial clearing ¢ rolle
Day/Date: | Wednesday 06/26/19 Weather; | 2\M: Cloudy to pantial clearing roller
PM: Mostly sunny
B.M.C. DURFEE HIGH SCHOO ift
Temperature Representative: | Bernic Mclone I i iF o o Bleld
L P e ker room area(s).Installed
79 degrees high/6 1 degrees low
Fall River, MA «  PSI- Mike Boyer for rebar inspection ud Brches.
«  Suffolk — Roger Goudreau for overall safety inspection /3 ' 8/12 >
SR > P : e trailer SWF? los W.3/10.6, V.8/12.1, Z/12.1

« Fall River Building Department ~ Dave Medeiros for inspection of storm water r traller SWFZ545008
piping (water tested) in Zone 4B. NOTE: Inspection was cancelled due to leak in barold.
pipe just prior to inspection. i inLotA.

Inspections: Fall River Building Department — Glen Hathaway, building inspector, for : Regis), | Assistant Superintendent

observation of work in place and work in progress. <t Exceutive (Chris Walenten), | Senior

®  Ai3 - Daren Sawyer for overall observation of work performed and work in fey), 1 Assistant Project Manager (Thomas 321 in Lot A
progress. olito). patintot

e« Universal Environmental Consultants (UEC) — Thon Suon for inspections and ). 3 laborers; 1 Carpenter foreman (Alex

monitoring of abatement activities.
None scheduled at this time

Upcoming 5 asbestos ahatement/general laborers, |

Inspections:

Weekly construction progress meeting 33 was held at 9:00 a.m. in the Suffolk Engincer. | Equipment Operator, 7
Construction office trailer attended by Chris Gallagher, Tammy Moutinho, Erin
Meetings: | Kenney, Andrew Card, George Re
Thomas Mase, Rog

rge Faria-partial), 4 plumber
Tony Machado), 3 ¢

ors, 5 Labor

fan (1
40

Matthew Malone for overall observation of work in =
upervision of sub-contractors

fation excavations; relocated,
acent to Field House entrance;
Jarriers around open excavations and

s throughout the site.

partition(s) at locker areas; demoed and
s needed for temporary parti

Visitors: place and work in progress

= LefiField - Jay Faxon for weekly meeting and general observations.

= ProScan was on site to scan bus lanc and portion(s) of Hood Stre

Clark Security - Clark Minson and Travis Minson o coordinate fire alarm with
demolition activitics in the Ficld Housc

7 of 5 loads of %" stonc,

Deliveries: . ed 1 load of bedding .

= Northeast Recycling delivered (2) 30 cy dumpster

«  Rezendes removed 6 loads of broken up boulders

Servi

Removals: *  Select Demo removed a 537 (hazmat) storage trailer Jor of east wall of lobby entrance
* Northeast Recycling removed (2) 30 cy dumpster

15 WAIR0 loader CAT 335F excavator
CAT 980G loader CAT 349F excavator d into dumpster (continued, started
CAT 308E mini- ator
Deere 75G mini excavator Hypac C330B roller ne 06-25-19. [H1-321 in the ground Lot A
JLG G10-55A telehandler Mack water truck Ir for segment at B/10 to XA/10, B/9 to
OPM Monthly Projec' Udeie Repo" Equipment: T Wanco WLT light tower/generator T.8 to between BB.2 and CC (continued).
X vibratory roller W.3/10.6, V.8/12.1, Z/12.1.

MGY 2020 Chicago Pneumatic CPG 25 g west of 25 from T.8 to between BB.2 and
Komatsu PO 270LC

JLG 8042 rel JLG 860SJ boomlift 23 and about X/20.5 (continued).
Amrmann Rammax 1575 remote controlled vibratory roller e 3A
1 pranches in Zone 4B.

FS/SD DD CD BIDDING el iy {ie](e]] CLOSEOUT g H arte
LeftField .

n Zone 2B (layout only continued).
LeftField
zo7 T ° LeftField




MEDFORD HIGH SCHOOL

PROJECT TRACKING & REPORTING

- JOHN K. FIERCE SCHOOL
PRELIMINARY PROJECT SCHEDULE
Le I e Preferred Schematic Report/Schematic Design Phase
February 28, 2022
ID (Task Name | Start | Finish 2 2021 02 2023 2024 2023 2026 2027 2028
%JFH @3] 08 lg1|gr|gs|gs |92 g3 | Qs |q1|gr]| o3 |gelon|Qr|qs|Qd|Ql|gr]os |gelon|or|gs|Qslor]gr|os|olol]
! | Eligibility Period Mon 6319 Wed 81 gidl 1 | | | | | | | H | | | H | H | |
2| WSEA Iitation to Bligikiity Period Mon &3/19 ] Ty Perod
L Initial Compliance Cestificagion Thiu 12192119 ! Cenfidation
| | Stuely Enolment Cerification Fri 121319 Wed 325/70) ;  Errolment penfioaton) | I . . N —_ — :
T | MSEA Imwitation to Conduct Faasikility Study Wed 4145720 Wed &14520] ! jtaton ﬁ'p“ﬁr?ﬁim_; T T T T T T T
| & | City Approgriation of Furds for Feasiiity Study Mon 51120 Man 5/ 1.1231 ty Appropriafion of Funds| for Fdasiniify Sty
| 7| Execuion of Feashiity Study Agreement Tue 51220 Wed 81220 i of Fasinily STy AQrEemei
i | OPM Selection Thu 416/20  Tue 1II1IW24H T | 1 1
| ¥ | OPMRFSPracess Thu 44620 Tha S28200 [ e iitelat M L [ Lo Lo Lo L :
I OPM RFS Advestisement (Submit - Appears) Fr 52920 Thu B4720] I I I I ?,'6=M RFS Agverisement [Submit - Appears) I I I I I I I I I T I Il Il T Il T Il Il
11 | OPM Propasals Due ThuGAAZ0  Tha GHAE0 [ | WOPMPmpofaEDuiz | | L1 [ [ [ [ [ !
T2 | OPMProposal Revew, rinvicws, Rarking Sl Tha 61820 W T A i PrOppESE TEves, T VIEwe R, SUSTIS 1 WS & hegoeggore e opu | T T T |
EMSB&&NEQ:I]'W'UEW“ (27 1 1 1 1 1 1 1 1 1 [ 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
[ 15 | OPM Fae Proposal & Contract Submited Tha 713720 FOPN Fee Propogal & Gonusg Subjiited
14 MSEA OPM Panel Preseniation Mon 91420 MSE4 DPIJ: Panaf Prasantatio :
7| MSEA OPM Approval Letter Tue 41520 PB4 OFM Apprdval Lafer ]
[ 16 | Execute OPM Contract Tue 1114020 I I | | | % Efeciie OFM Contract I | I | I | I I | I |
7 | Designer Selection Wed G20 Wed 51021 L L S s nnd BRI . L L L L L :
[ T5 ] Prepore & Subi Dot Designer 'S 1o IS Wed 9620 Thu 241} ::: L K Lol s il L B ::: R I I R :
19 | MSBA Designer RFS Review Period FrQ2520  Wed 930200 [ | #mosh Designer AP Redew periad, | | [ [ T T [ !
20 | Final Designer RFS to MSBA Thu 10120 Thu 10v1720] ! ! L FFnal Designer RFSTOMSBA| |+ | ! ! ! ! ! L L ! L !
Designer RFS Advartisement | Submit - Appears) Thu 101,20 Wvied 10-7.@31 ! ! ! H H fpner RFS Agvertissment [Susimit - Appearsy T T T T T T T H T T T T T T T T
Select Local Representatives for DSF Tue 10620 { Lochl Repfesentatives for BIP !
Designer Proposals Due W 118420 L=ignef Prop§sals Gue i T
Review Designer Proposals and Check References Thu 11/320 ani
Submit DSP Materials to DSP Thu 1111220 ] I ] R R R ] HI ]
Designer Selection Parel [DSF) Mesting Tue 12120 i T 1 R 1 R 1
DEP Indarview Tue 1241520 | i 1 I 1 1 1 1 1 1 1 1 T 1 T T T T T T T
18 | Megotizte amd Approve Designer ConfractNTP Wed 12116720 1 . FiEgoilate and Aporove Designer ConiEalNTF 1 1 1 1 1 1 1 ] 1 1 1 ] 1 ] 1 1
| 28| MSSA Project Hick-0ff Mesting The 242 ] ¥ M':m'roﬁct RIes-Cif uleéir'g 1 ] ] ] 1 1 1 1 1 1 1 1 1 1 1 1 1 1
|30 | Send Conract and BRR to MSBA Wed /1021 X S2nd Gortradt and BRA {0 MEBA V TEE— T — TEE— TR 7
31 | preliminary Design Program (PDP) Mon 12114720
| 32| Designer Work Plan/Exising Conditions DrawingsFiles  Mon 1211420 o D2igrien, VOrk PEMERENg Condions Drawinga ks Regearchimere
| | ResearchResiew i L 0 L L L L o i
| 33 | Develop Preiminary Design Program Tue 2221 Mon 614721 j fan Program N R 7 I T 1 1
3| SBC Vi to Submit PDP Mon 61421 Mon 611421 1
|37 | Submit FOP Submission to MSBA (Min. 10 Weeks Tue 611521 Tue 611521 To WISEA (Mjn. 10 feek Prioy i0 PN
Prige to FSR) |
| 36 | MSEAFDF Review Period Wiked B2 Tue TIGZ R od
[ 77 | Respord to MS8A PP Review Comments Wed 7721 Tue 772021 o a Fespand |o M5EBA PDF Review Cofimen
35 | Preferred Schematic Report [PSR) Wed 616721 Wed 32022 Frefarmad 5"'.19'“355, Reppr (FER]
| 3% | Develop Prefermsd Schematic Schematic Repart Wed G621 1 T CEveloy Prefemed Spnemafic Schemat Repgrt
| 40| Prepare and Submit Project Nobficason to Mass Wed 128721 R R T 1| = Pragare and SuDmit Prgject Hpimcafion 1 Mase (Sorpal Commisson anfl Recetve MEC Regpan T N 1
Histosical Commission and Receive MHC Response | | | |
41| SBC Vi to Submit PSR Mon 1211321 Mon 1211321 E e s I
[ ¥ | Subit PSR Submission bo MSEA Tue 12287 Tue 12787 U FE GUDNIGEIY [ MGaR,
43 | MSBA PSR Review Perod Tue 1272872 Wan 14722 1 1 1 1 1 1 1 1 1 WEEA PSR Review Pefind | ] 1 ] 1 1 1 1 1 1 1 1 1 1 1 1
| # | Respord o MS3A PSR Review Comments Tue 111822 Wan 1731722 ¥ Respond o WSEA PR Review Commetis 1
[ #7 | Faslities Assessment Subcommities [FAS) Wed 22722 Weel 2272 FGITE Azessemen] SUBGOMMITEE [FAS] Priseni=an
Preseniation ‘] | | | |
- L | !
| % | Address FAS Comments Tha 2322 Thu 211022 ! ! ! ] f ] ] ! ] o ] Fkﬂﬂ%i‘—:—‘T:—‘—‘— ' 1 ' ' ' 1 j ] j j
7 MSEA Board Voie on PSR & Approval to Move io Wed 32722 Wed 32722 | | | | H | | H | WSBABoard Voie §n PSR & Agprovalio Mofe fo Schemptic Design ! ! ! ! ! ! ! ! ! !
Schematc M! 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1




MEDFORD HIGH SCHOOL

MSBA MODULES - PROJECT PHASES

Module 1

MSBA BOD Approve Project &
Enter into Funding
Agreement

District Vote to .
Approve Project Building Occupancy



MEDFORD HIGH SCHOOL

CONSENSUS BUILDING

First, we listen

We foster a collaborative environment from start
to finish

We are leaders and problem solvers

We provide independent and objective advice
throughout the project

We believe in being firm but fair with the designer,
builder, and vendors

We advocate for you and work to ensure your
goals and objectives are met while maintaining
the project budget, schedule, and quality of
product




MEDFORD HIGH SCHOOL os
CHALLENGES ae

Medford political factors
Communication with all stakeholders
Rising costs & volatility in the construction market

Site constraints



MEDFORD HIGH SCHOOL °e

CHALLENGES

Historic Trends in Public Construction Costs

Boston Annual Building Cost Index - Percentage Increase

[v)
YEAR BA | %CHG 2-year % ' 15% 2023
Aug-22 |10224.80 14% : 2024
0
Aug-21 | 8987.25 14% Increase gy, 14%
Aug-20 | 7911.08 4% 27.37%
Aug-19 | 7611.46 2% 70% 3
Aug-18 | 7497.18 4% 14%
Aug-17 | 7193.92 2% 60%
Aug-16 | 7048.01 2%
Aug-15 | 6889.45 4% 15-year gy o 4%
Aug-14 | 6643.82 0% 4% <o BN
average 2% —_
Aug-13 | 6612.82 2% . 40% w2 L5 =
Aug-12 | 6458.49 2% §3.24% 2% 0% o -
Aug-11 | 6216.79 4% 30% i A% oy = -
Aug-10 | 5985.89 4% 1% 3 =
Aug-09 | 5762.82 4% 0% 1% =° i
Aug-08 | 5541.41 3% 39
gy 270 N
Aug-07 | 5382.44 8% 10% |
Aug-06 | 4980.16 1% 1% D

. . Aug-06 Aug-07 Aug-08 Aug-09 Aug-10 Aug-11 Aug-12 Aug-13 Aug-14 Aug-15 Aug-16 Aug-17 Aug-18 Aug-19 Aug-20 Aug-21 Aug-22
Historically Costs do not

Decrease but can Flatten Historical ENR BCI Cost Index Data



MEDFORD HIGH SCHOOL °e

EXISTING SITE - CHALLENGES

Surrounded by DCR- Middlesex Fells — Stormwater
owned land — Managemen C@nc
Acquisition Opportunity =~

R e A

& § )

Prlvately _owned I ang

" At‘qwsmon O|&
= ".

e
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