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Meeting #1 Agenda

- Welcome & Introductions

- Overview of the Advisory Team Process & Milestones
« Goals & Aspirations Discussion - Listening

- Next Steps




Welcome & Introductions
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Educational Planning and Equity / Team Intro
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Helen Fantini
Project Manager

Matt Rice
Principal-in-Charge
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Matt Gulino
Project Manager

Mike Pirollo
Educational
Visioning Consultant
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Rosemary Park
Educational
Programmer: Planner

Soala Ajienka
Architectural Designer

Adele Sands
Educational Liaison

Jen Carlson
Project Director



Educational Planning and Equity / Team Intro

9.

© N O O bk 0D~

. Joan Bowen

Marta Cabral
Nicole Chiesa
Chad Fallon
Suzanne Galusi
Jenny Graham
Sydney Hamel
Catherine Hatch

Faiza Khan

10.Megan LeClair
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11.Colleen Mahany
12.Rebecca Matloff

13.Madeline
McDonough

14.Dana McMahon
15.Chelsea McNiff
16.Lisa Miller
17.Aaron Olapade
18.Rob O’Leary

19. AnneMarie Rigas

20.Norm Rousseau
21.Stacey Schulman
22.Cooper Su
23.Kim Talbot
24.Jon Wilson



Overview of Advisory Team
Process & Milestones



Community Stakeholder Engagement / Advisory Teams

Advisory teams are a method of collecting broad community input on key priorities and desired outcomes for the

project.

Who : Educators, Students, City Departments, Boards & Commissions, Expert Community Members

Reviews preferred

MEP systems, sustainable
design features and
components, healthy materials;
site design and landscape
features for environmentally
friendly design.

Reviews overall goals
from educational
planning perspectives,
educational
programming
meetings and
visioning sessions.
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Site, Safety
& Security

Sustainability/
MEP Systems

Exterior &
Interior
Design

Educational
Planning
& Equity

Reviews development of the
site design for traffic,
circulation, safety and security.
Includes conversations about
parking, driveways and
circulation, fields, and offsite
improvements and
coordination with City
Departments.

Reviews exterior design
conceptsincluding
composition of form and
exterior material selections.
Review of the products and
materials selected for interior
finishes such as flooring, paint
colors, wall finishes and
ceilings.



Educational Planning and Equity / Objective

Objective: Review overall goals from educational planning perspectives, educational programming meetings,
and visioning sessions.




Project Timeline

2025

i TODAY

T

2026

3
Feasibility Study

Oct 2025—

Aug 2026

2027

Schematic
Design

z 2026—Feb

APR 2027

i% Advisory Team Meetings

City Approvals
MAY 2027

2028
Design Construction
PIEAE i Documents
May—Nov 2027 Nov 2027—Apr 2028

MSBA Approva

)

2029 2030

Bid / Construction

Apr 2028—Jul 2030




Educational Planning and Equity / Objective

Listen 12/18

Review & Respond 1/13\

Confirm & Recommend TBD\

Reconvene TBD
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Your Goals & Aspirations
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Next Steps




Educational Planning and Equity / Objective

Listen 12/18

Review & Respond 1/13\

Confirm & Recommend TBD\

Reconvene TBD
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Next Steps/ What to Expectin Meeting #2

Objective: The design team will speak on the topics below as well as the priorities brought up by the advisory team today.

Topics

» Toilets - General Use and All Gender Design
« Schedule

¢« Community use

* Areas of respite and wellness
 Comprehensive school approach

* Equity and Inclusion today and in the future

When & Where?

January 13", 4:00 - 5:30 PM
Remote / Hybrid
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Thank you.
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