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Agenda

➢ Roll call

➢ Approval of Meeting Minutes
• February 11 Full Committee Meeting

➢ Cost Estimate Updates

➢ Vote to approve submission of 
Preliminary Design Program Report

➢ Evaluation Criteria Review

➢ Adjournment

https://drive.google.com/file/d/123xDaIh9N5jqRbJSN_-hPr0Ua5R4KUMb/view?usp=sharing
https://drive.google.com/file/d/123xDaIh9N5jqRbJSN_-hPr0Ua5R4KUMb/view?usp=sharing


Approval of SBC Meeting Minutes
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Vote to approve the Medford SBC meeting minutes from the 
February 11, 2026 SBC Meeting  



Cost Estimate Updates



Updates to Cost Information
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Following the  February 11, 2026 SBC Meeting the project team 
identified two areas of scope that were double-counted in the 
prior dollar values that were presented in the cost estimates.

• Costs for the Early Childhood Center were double counted in 
all Alternatives that had new addition construction (all 
Alternatives besides Code Upgrade A.1.1). (reduction of 
approx. $30M-$44M of total project cost)

• Costs for the new standalone Pool building were double 
counted in the New Construction D Alternatives. (reduction of 
approx. $16M of total project cost)

The following updated Comparative Cost Analysis Table reflects 
the updated lower numbers, with revised dollar values in blue 
colored text.



Understanding the PDP Comparative Costs

Comparative Cost Analysis Table



Understanding the PDP Comparative Costs – Programs (Updated Costs)

Program Description Construction Cost

PROG1 Teen Health Center Space $1,977,346

PROG2 Medford Community Media $2,166,954

PROG3 Community Partner Rental 
Spaces $3,737,996

PROG4 Welcome Center/ Central Offices $24,453,176

PROG5 Community Meeting Space $7,624,970

PROG6 Additional area for 1,000 Seat 
Auditorium $3,515,241

PROG7 Early Childhood Center $37,299,604

Subtotal All Programming $80,775,287 *

The estimators were 
asked to account for a 
series of specialty 
programming items and 
options so that the 
committee can best 
understand the costs 
associated with each.

This chart defines 
specialty programming 
items costed separately.

* Overall increase of $747,529 from 
2/11/26 SBC Meeting numbers



Understanding the PDP Comparative Costs – Life Cycle Cost Analysis (LCCA) Alternates (Updated Costs)

Alternate Description Construction 
Cost

Increase/  
(Decrease) from 

Base Bid

PV1
Provide Roof Mounted PV 
Panels over a fixed % of Roof 
Surface

Incl in base bid $0

PV2
Purchase Additional Canopy 
Mounted PV Panels over 
Parking & Roadways

$32,619,060 $32,619,060

PV3
Canopy Structure only for PV 
Panels over Parking & 
Roadways (Panels via PPA)

$12,916,800 $12,916,800

HVAC 1
Air Source Heat Pump (remove 
geothermal) $69,211,416 * $(29,414,852) *

HVAC 2
Hybrid Ground Source Heat 
Pump and Air Source Heat 
Pump

$81,631,416 * $(6,959,196) *

HVAC 3 Air Source Heat Pump VRF 
System $61,598,160 * $(26,992,452) *

These Alternates 
provide rough order of 
magnitude first cost 
impacts for different 
Solar PV and HVAC 
system options.

In addition to the first 
cost implications 
shown here, each of 
these alternatives will 
have long-term 
operating cost 
implications for the City 
and District.  These 
operating cost 
implications will be 
studied moving forward 
with LCCA’s.

* Reductions from 2/11/26 SBC Meeting numbers



Understanding the PDP Comparative Costs – Other Alternates (Updated Costs)

Alternate Description Construction 
Cost

Increase/ 
(Decrease) from 

Base Bid

ACCESS1 No land acquired.  Steve Miller 
Drive widened in base 
estimate

Incl in base bid $0

ACCESS2
Add a second curb cut west of 
Steve Miller Dr on Winthrop 
St.

$652,050 $652,050

ACCESS3
Connect the student parking 
lot to Winthrop St. (East of 
Victory Park)

$2,773,414 $2,773,414

TIMB1

Provide 50% of the new 
construction/addition frame 
with mass timber 
member/systems 

$31,145,137 * $9,833,520 *

TIMB2

Provide 100% of the new 
construction addition frame 
with mass timber 
members/systems

$62,290,274 * $19,667,039 *

Access Alternates 
provide rough order of 
magnitude costs for 
emergency access 
strategies for first 
responders only.

Mass Timber Alternates 
provide rough order of 
magnitude cost 
premiums for building 
half or all of the new 
construction structural 
frame using heavy mass 
timber in lieu of steel.  
Cost offsets for finishes 
will be studied moving 
forward.

* Reductions from 2/11/26 SBC Meeting numbers



Preliminary Design Program 
Report Submission



PDP Report Contents
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Introduction

• Summary of Facility Deficiencies
• Invitation to Conduct Feasibility Study
• Executed Design Enrollment Certification
• Capital Budget Statement & Target Budget
• Project Directory
• Project Schedule

Educational Program

• Space Summary – Programming, Visioning
• Floor Plans of Existing Facility
• Narrative Description of Reasons for all 

Variances

Initial Space Summary (ISS)

Evaluation of Existing Conditions

• Legal Title to Property
• Determination that Property is Available for 

Development
• Existing Historically Significant Features
• Development Restrictions
• Evaluation of Building Code Compliance
• Evaluation of Accessibility Code Compliance
• Evaluation of Existing Conditions
• Traffic Report
• Wetland Resources
• Geotechnical Evaluation
• Environmental Site Assessment
• Environmental Noise
• Assessment of Hazardous Materials
• Previous Existing Building and/or Site 

Reports, Studies, Drawings



PDP Report Contents
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Site Development

• Structures & Fences
• Site Access & Circulation
• Parking & Paving
• Code Requirements
• Zoning Requirements & Limitations
• Accessibility Requirements
• Easements
• Wetlands and/or Flood Restrictions
• Emergency Vehicle Access
• Safety & Security Requirements
• Utilities
• Athletic Fields & Outdoor 

Recreation  Spaces

• SBC Approval of Preliminary Design Program
• SBC Meeting Agendas, Minutes, and Materials
• Public Meeting Agendas, Minutes, and 

Materials

Local Actions & Approvals

Preliminary Evaluation of Alternatives

• Analysis of School District Assignment Practices
• Tuition Agreements w/ Adjacent School Districts 
• Rental or Acquisition of Existing Buildings
• Code Upgrade (Base Repair) Option
• Renovation/Addition Options
• New Construction Options



Approval of SBC Meeting Minutes
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Vote to approve the submission of the MHS Preliminary 
Design Program Report to the MSBA  



Evaluative Criteria



Evaluation Criteria Matrix
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- Using the Alternative A.1 Code Upgrade 
as an example, each criteria would be 
applied and an assessment made as 
follows: 

- Unfavorable = 0 points

- Neutral = 2 points

- Favorable = 5 points

Using the Evaluation Criteria Matrix
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Evaluation Criteria

2. Space Optimization 
(Educational) 

2.1 Meets educational plan for all students

2.2 Adequately sized spaces

2.3 Optimizes configuration and adjacency of 
teaching spaces

2.4 Educational program flexibility

2.5 Provides outdoor learning opportunities

2.6 Provides staff and students with a sense of 
community

2.7 Provides flexibility for future growth 

2.8 Provides flexibility for fluctuation of grade 
cohort sizes

3. Cost and Schedule 
3.1 Project Cost, $million

3.2 Project Duration (School Only)

3.3 District's annual operating expenses

3.4 Allows students to move into the completed 
new school the soonest

3.5 Requires swing space

3.6 Impact on taxpayer burden

1. Alternatives Information 
1.1 Size of overall site (acres)

1.2 Athletic Fields & Outdoor Spaces

• Edgerly Field (2 Multi-purpose 
Soccer/Lacrosse/Field Hockey)

• Practice Field

• Football Practice Field

• Competition Football Field / Track / 
Stadium

1.3 School Building gross square feet (GSF)

• Number of Stories

• School Building Footprint (acres)

• Parking Footprint - 450 spaces (acres)

1.4 Area of roof PV available (SF)

• Area of site PV required to meet 6.5MW 
(NZE Goal)

1.5 Project Cost

1.6 Project Duration 
 (months - beginning July 2028)
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Evaluation Criteria

5. Sustainability 
5.1 Ease of maintenance / maintenance costs

5.2 Maximizes solar (PV) opportunities

5.3 Achieves area for designated size/capacity 
of PV system

5.4 Minimizes embodied carbon footprint

5.5 Optimizes building orientation

6. Building Massing 
6.1 Optimizes use of natural light and 

daylighting

6.2 Optimizes connection of outdoor/indoor 
space, integration with site 

6.3 Provides flexibility for expansion/addition

6.4 Minimizes passing time between classes

4. Educational Plan & Equity 
4.1 A place that centers student voice, agency, 

and leadership

4.2 Includes flexible, purposeful, and human-
 centered spaces that support collaboration, 

movement, and multiple modes of teaching 
and learning

4.3 Incorporates appropriate restroom and 
locker room facilities for student, staff, and 
public use

4.4 Includes areas of respite to benefit staff and 
student mental health

4.5 A future-ready building that is adaptable, 
sustainable, and able to evolve with 
changing student needs and educational 
practices

4.6 Has an accessible design that is easily 
understood and navigated without relying 
solely on signage
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Evaluation Criteria

8. Construction impacts  / cost
8.1 Building construction cost

8.2 Site construction cost

8.3 Construction duration impact

8.4 School disruption impacts

9. Operational costs 
9.1 Life Cycle Cost Analysis (LCCA)

9.2 Annual Operating Cost

9.3 Cost for solar as it relates to operating cost 
(annual)

10. Community 
10.1 Provides a facility that fosters collaboration 

with community partners 

10.2 Facilitates community use of and access to 
the pool, gym and fitness spaces

10.3 Facilitates community use of and access to 
the auditorium and support spaces

10.4 Maximizes opportunities to use school 
spaces for community activities

7. Site 
7.1 Increases the field inventory on the site

7.2 Creates a competition track and football 
field on the site

7.3 Separates safe circulation of bus, vehicle, 
pedestrian and bike access

7.4 Minimizes impact to existing trees

7.5 Improves off site traffic impact

7.6 Improves pedestrian safety and access
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Upcoming Meetings



Upcoming Meetings
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• 2/25 Virtual) MCHSBC meeting to review CM at Risk vs. DBB Delivery

• 3/5 (In Person) Community Forum #2 to collect Design Input 

• Week of 3/9 Advisory Team meetings

• 3/23 (In Person) MCHSBC meeting to evaluate options

• 4/27 (In Person) MCHSBC meeting to narrow options to 3-5

• 5/20 (In Person) MCHSBC meeting to review cost estimates for 3-5 options

• 5/27 (In Person) MCHSBC meeting

• 6/10 (In Person) MCHSBC meeting  to select a single option

• 6/22 (In Person) MCHSBC meeting to review and approve PSR submission



Thank you.
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