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Design Alternatives 
Update



Updates to the Design Options were informed by:

• Feedback from stakeholder discussions including community 
forums, community and staff workshops, table events throughout 
the District and City, as well as written community member input

• Feedback from the School Building Committee and ongoing 
review of the Evaluation Criteria Matrix

• Design Team detailed study and review 

Updated Costs for the Design Options are not yet available because:

• Space reductions are being voted upon this evening

• We are awaiting MSBA feedback on our PDP submission

• The cost estimators will be receiving the updated 
designs on 04/29/2026

• Updated costs will be presented at the 05/20/2026 
SBC Meeting



PSR Alternatives

C.3.4
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A.1

D.1.1 D.2.1

C.2.2B.1.2



A.1 – Code Upgrade Option (per the March 23, 2026 SBC meeting – no change for PSR)

New Building Footprint

Existing Building Footprint

7

Summary:

• Base Repair at the existing Medford High School facility, 
including building code, energy code and accessibility 
compliance upgrades.  No modifications to the layout of any 
interior spaces due to program changes.

• This Option would not support the future curriculum, nor 
programs identified in the Statement of Interest (SOI) 
and outlined in the District's Educational Program

• Estimated total project cost of $437,180,506

• Existing 4 Stories to remain

• Estimated duration of 54 months 

• 56 Modular Classrooms required

• Parking: Existing parking lots to remain, renovated for 
accessibility compliance only

• Fields: Edgerly fields (2) renovated in place, two practice 
fields renovated in place

• Pool: Renovation of the existing pool



A.1 – Code Upgrade Option / Phasing 8

x56M

1
2

3

Existing Building
• Site Prep / Enabling
• Existing building in 

use

Phase 1
• Renovate C, D, E & F Wings 

(including Pool)
• Modular Classrooms and 

remainder of existing 
building in use

Phase 2
• Renovate G & H 

(Vocational) Wings
• Modular Classrooms, 

Phase 1 Renovation areas 
and remainder of existing 
building in use

Phase 3
• Renovate A & B Wings
• Modular Classrooms and 

Phase 1 & 2 Renovation 
areas in use

School Building Complete
• Sitework completed 

following building 
renovation

• Renovation fully 
occupied 

Prior Phase

Existing Building to Remain

Current Phase - Renovation

Current Phase - New Construction/ 
Completed Building Footprint

Existing Building Footprint

x56M x56M



PSR Development - Alternative B.1.2 – Concept Diagram
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B.1.2



PDP - Alternative B.1.2 (per the March 23, 2026 SBC meeting)

New Building Footprint

Existing Building Footprint

Summary:

• Addition/renovation (On the Existing Footprint) which proposes:

o 141,510 sf of new construction as 2 Stories above the existing 
Central Academic and PE/Dining Wings (5 Stories total)

o Selective demolition of 23,835 sf of the existing Central 
Academic Wing to bring daylight to windowless classrooms 

o Light Renovation (primarily exterior envelope and MEPFP 
systems only) of 36,902 sf of the existing Pool Wing

o Heavy Renovation (all existing systems and materials replaced 
except for the structure) of 461,467 sf of the remaining existing 
school building

• This Option supports future curriculum, programs identified in 
the SOI, and the District's Educational Program

• Estimated total project cost of $825,209,435 

• Estimated duration of 54 months 

• 56 Modular Classrooms required

• Parking: 4-story parking garage and small amount of surface 
parking

• Fields: Edgerly fields (2) and two practice fields renovated in 
place, one new multi-purpose field

• Pool: Renovation of the existing pool
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Summary:

• Addition/renovation (On the Existing Footprint) which 
proposes:

o New construction as 2 Stories above the existing Central 
Academic, PE/Dining Wings and a portion of the Vocational 
Wings (5 Stories total)

o Selective demolition of the existing Central Academic Wing to 
bring daylight to windowless classrooms 

o Light Renovation (primarily exterior envelope and MEPFP 
systems only) of the existing Pool Wing

o Heavy Renovation (all existing systems and materials replaced 
except for the structure) of the remaining existing school building

• This Option supports future curriculum, programs identified in 
the SOI, and the District's Educational Program

• Estimated total project cost of $XXXM

• 56 Modular Classrooms required

• Parking: 2.5-story parking garage below field and small amount 
of surface parking

• Fields: Edgerly fields (2) and one practice field renovated in place, 
two new multi-purpose fields, one above the parking garage

• Pool: Renovation of the existing pool

PSR Development – Alternative B.1.2 (current)

New Building Footprint

Existing Building Footprint



PSR Development - Alternative B.1.2 – Floor Plans 12

First Floor Second Floor 

N N

MAIN ENTRY SECONDARY ENTRY OUTLINE OF PROPOSED BUILDING ABOVE OUTLINE OF EXISTING BUILDING TO BE REMOVED



Third Floor Fourth Floor 

PSR Development - Alternative B.1.2 – Floor Plans 13

N N

MAIN ENTRY SECONDARY ENTRY OUTLINE OF PROPOSED BUILDING ABOVE OUTLINE OF EXISTING BUILDING TO BE REMOVED



PSR Development - Alternative B.1.2 – Floor Plans 14

N

Fifth Floor 

MAIN ENTRY SECONDARY ENTRY OUTLINE OF PROPOSED BUILDING ABOVE OUTLINE OF EXISTING BUILDING TO BE REMOVED



PSR Development - Alternative B.1.2 – Aerial 15

MAIN ENTRY

SECONDARY ENTRY



PSR Development - Alternative B.1.2 – Aerial 16

MAIN ENTRY

SECONDARY ENTRY



Eliminating the garage in the base scheme 
means surface parking and the reduction of 
two full size fields resulting in:

- 450 surface parking spaces

- Two (2) multipurpose fields and two (2) 
practice fields
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PSR Development - Alternative B.1.2 – Site Circulation and Parking/Fields

Separate drop 
off for HS and 
ECC. Vertical 
circulation 
through garage 
for cars, turn 
around at upper 
level for 
emergency 
vehicles.

LEGEND
    Cars
    Buses
    Service / Fire



School Building Complete
• Sitework completed 

following building 
renovation

• Renovation & Additions 
fully occupied

PSR Development - Alternative B.1.2 - Phasing 18

2
3

1

Existing Building
• Site Prep / Enabling
• Existing building in 

use

Phase 1
• Demolish existing 

mechanical room, renovate 
C, D, E & F Wings (including 
Pool), build New Addition 
above D Wing

• Modular Classrooms and 
remainder of existing 
building in use

Phase 2
• Renovate G & H (Vocational) 

Wings, build New Addition 
above both G & H Wings

• Modular Classrooms, 
remainder of existing building 
and Phase 1 Renovation & 
Addition in use.

Phase 3
• Renovate B Wing, demolish 

and replace A Wing with 
New Addition

• Modular Classrooms and 
Phase 1 & 2 Renovation & 
Addition areas in use

Prior Phase

Existing Building to Remain

Current Phase - Renovation

Current Phase - New Construction/ 
Completed Building Footprint

Existing Building Footprint

x56M x56M x56M



PSR Development - Alternative C.2.2 – Concept Diagram

19

C.2.2



PDP – Alternative C.2.2 (per the March 23, 2026 SBC meeting)

New Building Footprint

Existing Building Footprint
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Summary:

• Addition/renovation (On the Existing Footprint, on the Hillside 
and Parking Lot to the west and a portion of Edgerly Field to the 
north) which proposes:

o 471,280 sf of new construction as 5 Stories, in place of the 
existing Arts Wing, Central Academic Wing, Western 
Academic Wing and Vocational Wings

o Light Renovation (primarily exterior envelope and MEPFP 
systems) of 36,902 sf of the existing Pool Wing

o Heavy Renovation (all existing systems and materials replaced 
except for the structure) of 131,697 sf of the remaining existing 
school building 

• This Option supports future curriculum, programs identified in 
the SOI, and the District's Educational Program

• Estimated total project cost of $850,116,633

• Estimated duration of 51 months 

• 56 Modular Classrooms required

• Parking: 1-story parking garage located below fields and small 
amount of surface parking

• Fields: Edgerly fields (2) relocated to the south of the site over 
parking, with one practice field renovated in place and one new 
multi-purpose field on former Edgerly Field location

• Pool: Renovation of the existing pool



PSR Development – Alternative C.2.2 (current)

New Building Footprint

Existing Building Footprint
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Summary:

• Addition/renovation (On the Existing Footprint, on the Hillside 
and Parking Lot to the west and a portion of Edgerly Field to the 
north) which proposes:

o New construction as 5 Stories, in place of the existing Arts 
Wing, Central Academic Wing, Western Academic Wing and 
Vocational Wings

o Light Renovation (primarily exterior envelope and MEPFP 
systems) of the existing Pool Wing

o Heavy Renovation (all existing systems and materials replaced 
except for the structure) of the remaining existing school 
building 

• This Option supports future curriculum, programs identified in 
the SOI, and the District's Educational Program

• Estimated total project cost of $XXXM

• 0 Modular Classrooms required

• Parking: 1-story parking garage located below fields and small 
amount of surface parking

• Fields: Stadium with track and multi-purpose field (with football) 
located on the southern side of the site above parking.  One 
multi-purpose field and one practice field remains at Edgerly.

• Pool: Renovation of the existing pool



PSR Development - Alternative C.2.2 – Floor Plans 22

First Floor Second Floor 

N N

MAIN ENTRY SECONDARY ENTRY OUTLINE OF PROPOSED BUILDING ABOVE OUTLINE OF EXISTING BUILDING TO BE REMOVED



MAIN ENTRY SECONDARY ENTRY OUTLINE OF PROPOSED BUILDING ABOVE OUTLINE OF EXISTING BUILDING TO BE REMOVED

PSR Development - Alternative C.2.2 – Floor Plans 23

Third Floor Fourth Floor 

N N



MAIN ENTRY SECONDARY ENTRY OUTLINE OF PROPOSED BUILDING ABOVE OUTLINE OF EXISTING BUILDING TO BE REMOVED

PSR Development - Alternative C.2.2 – Floor Plans 24

Fifth Floor Sixth Floor 

N N



PSR Development – Alternative C.2.2 – Aerial 25

MAIN ENTRY

SECONDARY ENTRY



PSR Development – Alternative C.2.2 – Aerial 26

MAIN ENTRY

SECONDARY ENTRY



Eliminating the garage in the base scheme 
means surface parking and the reduction of 
the track/field resulting in:

- 450 surface parking spaces

- Two total (2) multipurpose fields, and One (1) 
practice field 

27

PSR Development – Alternative C.2.2 – Site Circulation and Parking/Fields

Separate drop 
off for HS and 
ECC. 

Turn around at 
upper level for 
emergency 
vehicles.

LEGEND
    Cars
    Buses
    Service / Fire



PSR Development - Alternative C.2.2 - Phasing 28

1 2

School Building Complete
• Sitework completed 

following building 
renovation

• Renovation & Addition fully 
occupied

Existing Building
• Site Prep / Enabling
• Existing building in 

use

Phase 1
• Demolish existing mechanical room 

& Northwest corner of C Wing, 
renovate D, E & F Wings (including 
Pool), build New Addition.

• Existing building (without pool and 
gym) in use

Phase 2
• Demolish remainder of existing 

building. Renovate remainder of D 
Wing, build remaining New 
Addition adjacent to D Wing

• Phase 1 Renovation & Addition 
areas in use

Prior Phase

Existing Building to Remain

Current Phase - Renovation

Current Phase - New Construction/ 
Completed Building Footprint

Existing Building Footprint



PSR Development - Alternative C.3.4 – Concept Diagram
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C.3.4



PDP – Alternative C.3.4 (per the March 23, 2026 SBC meeting)

New Building Footprint

Existing Building Footprint
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Summary:

• Addition/renovation (On the Existing Footprint, on the Hillside to 
the west and a portion of Edgerly Field to the north) which 
proposes:

o 586,247 sf of new construction as 4 Stories, in place of the 
existing Arts Wing, Central Academic Wing, Western Academic 
Wing,  Vocational Wings and PE/Dining Wing

o Light Renovation (primarily exterior envelope and MEPFP 
systems) of 36,902 sf of the existing Pool Wing

o Heavy Renovation (all existing systems and materials replaced 
except for the structure) of 16,730 sf of the remaining existing 
school building 

• This Option supports future curriculum, programs identified in 
the SOI, and the District's Educational Program

• Estimated total project cost of $832,510,894

• Estimated duration of 51 months 

• 56 Modular Classrooms required

• Parking: 1-story parking garage located below fields and small 
amount of surface parking

• Fields: Edgerly field (1) renovated in place, two practice fields 
renovated in place and one new multi-purpose field and track 
within a stadium located over parking towards the southern end 
of the site.

• Pool: Renovation of the existing pool
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PSR Development – Alternative C.3.4 (current)

Summary:

• Addition/renovation (On the Existing Footprint, on the Hillside to 
the west and a portion of Edgerly Field to the north) which 
proposes:

o New construction as 4 Stories, in place of the existing Arts 
Wing, Central Academic Wing, Western Academic Wing,  
Vocational Wings and PE/Dining Wing

o Light Renovation (primarily exterior envelope and MEPFP 
systems) of the existing Pool Wing

o Heavy Renovation (all existing systems and materials replaced 
except for the structure) of the remaining existing school 
building 

• This Option supports future curriculum, programs identified in 
the SOI, and the District's Educational Program

• Estimated total project cost of $XXXM

• 0 Modular Classrooms required

• Parking: 1-story parking garage located below fields and small 
amount of surface parking

• Fields: Edgerly field (1) renovated in place, two practice fields 
renovated in place and one new multi-purpose field and track 
within a stadium located over parking towards the southern end 
of the site.

• Pool: Renovation of the existing pool

New Building Footprint

Existing Building Footprint



MAIN ENTRY SECONDARY ENTRY OUTLINE OF PROPOSED BUILDING ABOVE OUTLINE OF EXISTING BUILDING TO BE REMOVED

PSR Development - Alternative C.3.4 – Floor Plans 32

N N

First Floor Second Floor 



MAIN ENTRY SECONDARY ENTRY OUTLINE OF PROPOSED BUILDING ABOVE OUTLINE OF EXISTING BUILDING TO BE REMOVED

PSR Development - Alternative C.3.4 – Floor Plans 33

N N

Fourth Floor Third Floor 



PSR Development - Alternative C.3.4 – Floor Plans 34

N

Fifth Floor 

MAIN ENTRY SECONDARY ENTRY OUTLINE OF PROPOSED BUILDING ABOVE OUTLINE OF EXISTING BUILDING TO BE REMOVED



PSR Development - Alternative C.3.4 – Aerial 35

MAIN ENTRY

SECONDARY ENTRY



PSR Development - Alternative C.3.4 – Aerial 36

MAIN ENTRY

SECONDARY ENTRY



Eliminating the garage in the base scheme 
means surface parking and the reduction of 
the track/field resulting in:

- 450 surface parking spaces

- Two total (2) multipurpose fields and One (1) 
practice field 

37

PSR Development - Alternative C.3.4 – Site Circulation and Parking/Fields

Separate drop 
off for HS and 
ECC. 

Connected site 
circulation for 
emergency and 
service 
vehicles.

LEGEND
    Cars
    Buses
    Service / Fire



PSR Development - Alternative C.3.4 - Phasing 38

1

2

School Building Complete
• Sitework completed 

existing building demolition

Existing Building
• Site Prep / Enabling
• Existing building in 

use

Phase 1
• Demolish existing mechanical 

room, renovate E & F Wings 
(including Pool), build New 
Addition.

• Existing building (without pool 
and gym) in use

Phase 2
• Demolish existing C & D 

Wings, build remaining New 
Addition

• Remainder of existing building 
and Phase 1 Renovation & 
Addition areas in use

Prior Phase

Existing Building to Remain

Current Phase - Renovation

Current Phase - New Construction/ 
Completed Building Footprint

Existing Building Footprint

Phase 3
• Demolish remainder of 

existing building
• Renovation & Addition fully 

occupied

3



PSR Development - Alternative D.1.1 – Concept Diagram
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D.1.1



Summary:

• New Construction (On the existing southern Parking Lot and the 
southern portion of the Existing Footprint – the Arts Wing and the 
southern Vocational Wing) which proposes 607,250 sf as 6 
Stories 

• This Option supports future curriculum, programs identified in 
the SOI, and the District's Educational Program

• Estimated total project cost of $893,653,373

• Estimated duration of 51 months 

• 76 Modular Classrooms required

• Parking: 1-story parking garage located below fields and small 
amount of surface parking

• Fields: Edgerly fields (2) renovated in place, two practice fields 
renovated in place and one new multi-purpose field and track 
within a stadium located over parking on the northern portion of 
the Existing Footprint

• Pool: New stand-alone pool building (adjacent to new school 
building)

PDP – Alternative D.1.1 (per the March 23, 2026 SBC meeting)

New Building Footprint

Existing Building Footprint

40
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PSR Development – Alternative D.1.1 (current)

New Building Footprint

Existing Building Footprint

Summary:

• New Construction (On the existing southern Parking Lot and the 
southern portion of the Existing Footprint – the Arts Wing and the 
southern Vocational Wing) which proposes 607,250 sf as 5 
Stories 

• This Option supports future curriculum, programs identified in 
the SOI, and the District's Educational Program

• Estimated total project cost of $XXXM

• 0 Modular Classrooms required

• Parking: 1-story parking garage located below fields and small 
amount of surface parking

• Fields: New stadium (track and multi-purpose field with football), 
one practice field renovated in place and two new multi-purpose 
fields located over parking on the northern portion of the Existing 
Footprint

• Pool: New stand-alone pool building (adjacent to new school 
building)



PSR Development - Alternative D.1.1– Floor Plans 42

First Floor Second Floor 

N N

MAIN ENTRY SECONDARY ENTRY OUTLINE OF PROPOSED BUILDING ABOVE OUTLINE OF EXISTING BUILDING TO BE REMOVED



PSR Development - Alternative D.1.1– Floor Plans 43

N N

Innovation 
Lab

Third Floor Fourth Floor 

MAIN ENTRY SECONDARY ENTRY OUTLINE OF PROPOSED BUILDING ABOVE OUTLINE OF EXISTING BUILDING TO BE REMOVED



MAIN ENTRY SECONDARY ENTRY OUTLINE OF PROPOSED BUILDING ABOVE OUTLINE OF EXISTING BUILDING TO BE REMOVED

PSR Development - Alternative D.1.1– Floor Plans 44

Fifth Floor 

N



PSR Development - Alternative D.1.1 – Aerial 45

MAIN ENTRY

SECONDARY ENTRY



PSR Development - Alternative D.1.1 – Aerial 46

MAIN ENTRY

SECONDARY ENTRY



Eliminating the garage in the base scheme 
means surface parking and the reduction of 
the one field resulting in:

- 450 surface parking spaces

- Two total (2) multipurpose fields and one 
track OR three multipurpose (3 fields 
without track), with one practice field
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PSR Development - Alternative D.1.1 – Site Circulation and Parking/Fields

Separate drop 
off for HS and 
ECC. 

Connected site 
circulation for 
emergency and 
service 
vehicles.

LEGEND
    Cars
    Buses
    Service / Fire



PSR Development - Alternative D.1.1 - Phasing 48

1

3

School Building Complete
• Sitework completed 

existing building 
demolition

• New Pool building 
occupied

Existing Building
• Site Prep / Enabling
• Existing building in 

use

Phase 1
• Demolish A Wing and build 

southern half of new School 
building

• Remainder of existing 
building in use

Phase 2
• Demolish B Wing and building 

northern half of new School 
building

• Southern half of new school 
building occupied

• Remainder of existing 
building in use

Prior Phase

Existing Building to Remain

Current Phase - Renovation

Current Phase - New Construction/ 
Completed Building Footprint

Existing Building Footprint

Phase 3
• Demolish remainder of 

existing building and build 
new Pool building

• Completed New School 
building fully occupied

2



PSR Development - Alternative D.2.1 – Concept Diagram

49

D.2.1



PDP – Alternative D.2.1 (per the March 23, 2026 SBC meeting)

New Building Footprint

Existing Building Footprint

50

Summary:

• New Construction (On Edgerly Field and the adjacent Hillside) 
which proposes 607,250 sf as 7 Stories

• This Option supports future curriculum, programs identified in 
the SOI, and the District's Educational Program

• Estimated total project cost of $859,469,647

• Estimated duration of 51 months 

• 0 Modular Classrooms required

• Parking: 1-story parking garage located below fields and small 
amount of surface parking

• Fields: Edgerly fields (2) relocated to the south of the site over 
parking, with one practice field renovated in place 

• Pool: New stand-alone pool building adjacent to the western 
hillside



PSR Development – Alternative D.2.1 (current)

New Building Footprint

Existing Building Footprint

51

Summary:

• New Construction (On Edgerly Field and the adjacent Hillside) 
which proposes 607,250 sf as 7 Stories

• This Option supports future curriculum, programs identified in 
the SOI, and the District's Educational Program

• Estimated total project cost of $XXXM

• 0 Modular Classrooms required

• Parking: 1 and 2-story parking garage located below fields and 
small amount of surface parking

• Fields: Edgerly fields (2) relocated to the south of the site over 
parking, with one practice field renovated in place and one 
practice field adjacent to the pool building

• Pool: New stand-alone pool building located southeast of the new 
school building



PSR Development - Alternative D.2.1 – Floor Plans 52

Ground Floor 

N N

MAIN ENTRY SECONDARY ENTRY OUTLINE OF PROPOSED BUILDING ABOVE OUTLINE OF EXISTING BUILDING TO BE REMOVED

First Floor 



MAIN ENTRY SECONDARY ENTRY OUTLINE OF PROPOSED BUILDING ABOVE OUTLINE OF EXISTING BUILDING TO BE REMOVED

PSR Development - Alternative D.2.1 – Floor Plans 53

Second Floor Third Floor 

N N



Fifth Floor 

MAIN ENTRY SECONDARY ENTRY OUTLINE OF PROPOSED BUILDING ABOVE OUTLINE OF EXISTING BUILDING TO BE REMOVED

PSR Development - Alternative D.2.1 – Floor Plans 54

Fourth Floor 

N N



PSR Development - Alternative D.2.1 – Floor Plans 55

Sixth Floor 

N

MAIN ENTRY SECONDARY ENTRY OUTLINE OF PROPOSED BUILDING ABOVE OUTLINE OF EXISTING BUILDING TO BE REMOVED



PSR Development - Alternative D.2.1 – Aerial 56

MAIN ENTRY

SECONDARY ENTRY



PSR Development - Alternative D.2.1 – Aerial 57

MAIN ENTRY

SECONDARY ENTRY



Eliminating the garage in the base scheme 
means surface parking and the reduction of 
the one field resulting in:

- 450 surface parking spaces

- One total (1) multipurpose field and Two (2) 
practice fields 
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PSR Development - Alternative D.2.1 – Site Circulation and Parking/Fields

Separate drop 
off for HS and 
ECC. 

Upper level 
turnaround for 
emergency 
vehicles and 
service.

LEGEND
    Cars
    Buses
    Service / Fire



PSR Development - Alternative D.2.1 - Phasing 59

1

2

School Building Complete
• Sitework completed existing 

building demolition
• New Pool building occupied

Existing Building
• Site Prep / Enabling
• Existing building in 

use

Phase 1
• Building New School building
• Existing building in use

Phase 2
• Demolish existing building
• Build New Pool building
• New School building fully occupied

Prior Phase

Existing Building to Remain

Current Phase - Renovation

Current Phase - New Construction/ 
Completed Building Footprint

Existing Building Footprint



PSR Development - Summary

C.3.4

60

A.1.1

D.1.1 D.2.1

C.2.2B.1.2

New Building Footprint

Existing Building Footprint


