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Building a new 
High School 

the Community 
Can Afford

Mayor Lungo-Koehn supports 
delivering a modern high school 
that serves Medford students 
for generations to come. As 
project planning continues, 
affordability remains a critical 
consideration. This presentation 
provides information on project 
costs, tax impacts, and the 
factors residents should 
understand in order to provide 
feedback to the School Building 
Committee.



How did we 
get here?

1970: 1 building built to support 2 
schools

2017: School Committee voted to 
combine the 2 high schools

2025: New schedule supports 
comprehensive high school model



Why are we 
doing this?

• The existing building in its current layout does 
not support the collaborative and forward-
thinking vision our students deserve.

• Vocational spaces and academic spaces are still 
separate which does not support 
crosspollination of ideas.

• The current building’s layout and infrastructure 
do not support modern education that seeks to 
prepare students for the real world.



High School Highlights
Medford’s Robust CTE 

Programming

Automotive Tech
BioTechnology
Business Marketing
Carpentry
Construction & Craft Laborers
Cosmetology
Culinary
Early Childhood
Electrical
Engineering & Robotics
Film & TV Production
Graphic Design
Health Assisting
Metal Fabrication & Welding
Programming & Web Development
Grade 9 Exploratory
Cooperative Education Program
+ new programs for SY 26/27

- 628 students in Honors and AP (over 
50% of students!)

- 723 students enrolled in CTE   (over 
50% of students!)

- 300% increase in fine arts and music 
participation with new schedule

- 3 seasons of Unified Sports teams

- Award-winning clubs and teams



Medford Comprehensive HS – District Share 
Projections Using PSR Comparative Costs

Option High School Only – District Share High School + 
Existing PROG

High School + All Prog

A1.1 Code Upgrade $528,950,000 NA NA

B1.2 Add/Reno $450,000,000 $517,200,000 $575,900,000

C2.2 Add/Reno $465,000,000 $532,700,000 $591,400,000

C3.4 Add/Reno $481,000,000 $548,500,000 $607,200,000

D1.1 New Build $440,200,000 $507,800,000 $566,500,000

D1.1 District Share w/ New Pool $463,400,000 $531,000,000 $589,800,000

D2.1 New Build $458,000,000 $525,500,000 $584,300,000

D2.1 District Share w/ New Pool $481,200,000 $548,800,000 $607,500,000

Note: The district share projections above are based on the Preferred Schematic Report comparative cost 
analysis. These comparative costs are calculated on a cost per square foot basis and are subject to change. The 
final district share will not be known until an actual construction estimate is completed in the Schematic Design 

phase. The SD estimate will be provided to the MSBA and used to confirm the total project cost, the MSBA's 
reimbursement and the districts share which will be set at the MSBA Board of Directors meeting in April 2027.



Medford’s Existing Needs/Liabilities Total 
Over $950 Million

Project Cost

FY27-28 Equipment and Vehicles $3 Million

Pension Liability $96 Million

Recreation Center $3 Million

OPEB $257 Million

Chevalier Theatre Upgrades $500,000

Hormel Stadium Upgrades $2 Million

City Hall HVAC $1.5 Million

Accounting Software $2 Million

City Hall ADA Bathroom Renovations $1.2 Million

Hegner Center Remodel $2 Million - $4 Million

Lead Line Replacement $70 Million



Project Cost

New Fire Station Headquarters $30 Million

Oak Grove Design/Construction $4 Million

School District HVAC $15.8 Million

Oak Grove Cemetery Roads $3.2 Million

Oak Grove Cemetery Building $2 Million

Freedom Way Road Reconstruction $20 Million

Streets/Sidewalks Backlog $200 Million

Water/Sewer Infrastructure Work $250 Million

Continued…(Projects most likely have 
to be on City debt)



Medford’s Debt Plan



Average Tax 
Bill Dollar 
Change with 
$440M Debt 
Exclusion

•FY26 is the only year with known inputs. As projections 
extend farther into the future, the likelihood of modeling 
inaccuracies increases.

Fiscal Year 1 Family Condo 2 Family 3 Family Apartment

FY 2029 $325 $231 $385 $447 $2,812

FY 2030 $650 $462 $770 $893 $5,623

FY 2031 $987 $701 $1,168 $1,356 $8,533

FY 2032 $1,161 $824 $1,374 $1,595 $10,036

FY 2033 $1,248 $886 $1,477 $1,714 $10,788

FY 2034 $1,248 $886 $1,477 $1,714 $10,788

FY 2035 $1,248 $886 $1,477 $1,714 $10,788



Average Tax 
Bill Dollar 
Change with 
$532.7M 
Debt 
Exclusion •FY26 is the only year with known inputs. As projections 

extend farther into the future, the likelihood of modeling 
inaccuracies increases.

Fiscal Year 1 Family Condo 2 Family 3 Family Apartment

FY 2029 $394 $279 $466 $541 $3,402

FY 2030 $787 $559 $932 $1,081 $6,805

FY 2031 $1,194 $848 $1,414 $1,641 $10,326

FY 2032 $1,405 $997 $1,663 $1,930 $12,145

FY 2033 $1,510 $1,072 $1,788 $2,074 $13,055

FY 2034 $1,510 $1,072 $1,788 $2,074 $13,055

FY 2035 $1,510 $1,072 $1,788 $2,074 $13,055



Average Tax 
Bill Dollar 
Change with 
$607M Debt 
Exclusion

•FY26 is the only year with known inputs. As projections 
extend farther into the future, the likelihood of modeling 
inaccuracies increases.

Fiscal Year 1 Family Condo 2 Family 3 Family Apartment

FY 2029 $449 $318 $531 $616 $3,878

FY 2030 $897 $637 $1,062 $1,232 $7,757

FY 2031 $1,361 $966 $1,612 $1,870 $11,770

FY 2032 $1,601 $1,137 $1,896 $2,200 $13,844

FY 2033 $1,721 $1,222 $2,038 $2,364 $14,881

FY 2034 $1,721 $1,222 $2,038 $2,364 $14,881

FY 2035 $1,721 $1,222 $2,038 $2,364 $14,881



$440 Million Debt Exclusion Impact
on top 10 Apartment Buildings by Valuation

Mixed Use (0112) have some commercial space.  61 Locust is approximately 95% 

residential. 50,55 and 75 SL are all greater than 80% residential. For purposes of 

this example, the residential rate was applied to the entire valuation on mixed use 

buildings.



$532.5 Million Debt Exclusion Impact
on top 10 Apartment Buildings by Valuation

Mixed Use (0112) have some commercial space.  61 Locust is approximately 95% 

residential. 50,55 and 75 SL are all greater than 80% residential. For purposes of 

this example, the residential rate was applied to the entire valuation on mixed use 

buildings.



$607 Million Debt Exclusion Impact
on top 10 Apartment Buildings by Valuation

Mixed Use (0112) have some commercial space.  61 Locust is approximately 95% 

residential. 50,55 and 75 SL are all greater than 80% residential. For purposes of 

this example, the residential rate was applied to the entire valuation on mixed use 

buildings.



Senior Residence Breakdown

• Total Seniors in Medford per Registrar: 12,818
• Seniors in residential parcel class 101 (Single homes): 5,895
• Seniors in residential parcel class 102 (Condos): 1,312
• Seniors in residential parcel classes 104+105 (2/3 Family Homes): 

2,552
• Seniors in all other residential parcel classes (Apartments and 

Mixed Use): 3,059



Senior Tax Relief Programs Can Help 
Offset Property Tax Impacts

MA Senior Circuit Breaker Tax Credit

Eligible seniors may qualify for a refundable state income tax credit of 
up to $2,820, helping offset a portion of property taxes or rent paid 
annually.

 

 Who Qualifies?
• Age 65 or older
• Massachusetts resident

 Income Limits:
• Individual: Up to $75,000
• Head of Household: Up to $94,000
• Married Filing Jointly: Up to $112,000

 
 Homeowners:

• Property taxes (plus 50% of water/sewer costs) exceed 10% of annual 
income

• Home assessed at less than $1.298 million
 
 Renters:
 • 25% of annual rent exceeds 10% of annual income



Property Tax Impact on Various Dwellings if 
$440M Debt Exclusion was Added in FY26

Single Family 
101

Condo 102 Two Family 
104

3 Family 105 Apt. 111-125 Comm 300-
393

Industry 400-
442

FY26 Avg 
Assessed

$860,609 $610,936 $1,018,827 $1,182,090 $7,440,075 $2,075,889 $2,390,749

FY26 Avg Tax 
Bill

$7,427.06 $5,272.38 $8,792.48 $10,201.44 $64,207.85 $34,625.83 $39,877.70

Avg Tax Bill 
w/ $440M 
debt service 
added to 
FY26 levy

$8,675 $6,158 $10,270 $11,915 $74,996 $40,438 $46,572

Tax Bill 
Change ($)

$1,248 $886 $1,477 $1,714 $10,788 $5,812 $6,694

Tax Bill 
Change (%)

16.80% 16.80% 16.80% 16.80% 16.80% 16.80% 16.80%



Property Tax Impact on Various Dwellings if 
$532.7M Debt Exclusion was Added in FY26

Single Family 
101

Condo 102 Two Family 
104

3 Family 105 Apt. 111-125 Comm 300-
393

Industry 400-
442

FY26 Avg 
Assessed

$860,609 $610,936 $1,018,827 $1,182,090 $7,440,075 $2,075,889 $2,390,749

FY26 Avg Tax 
Bill

$7,427.06 $5,272.38 $8,792.48 $10,201.44 $64,207.85 $34,625.83 $39,877.70

Avg Tax Bill 
w/ $532.7M 
debt service 
added to 
FY26 levy

$8,942 $6,348 $10,586 $12,282 $77,302 $41,663 $47,982

Tax Bill 
Change ($)

$1,515 $1,075 $1,793 $2,080 $13,095 $7,037 $8,105

Tax Bill 
Change (%)

20.39% 20.39% 20.39% 20.39% 20.39% 20.39% 20.39%



Single Family 
101

Condo 102 Two Family 
104

3 Family 105 Apt. 111-125 Comm 300-
393

Industry 400-
442

FY26 Avg 
Assessed

$860,609 $610,936 $1,018,827 $1,182,090 $7,440,075 $2,075,889 $2,390,749

FY26 Avg Tax 
Bill

$7,427.06 $5,272.38 $8,792.48 $10,201.44 $64,207.85 $34,625.83 $39,877.70

Avg Tax Bill 
w/ $607M 
debt service 
added to 
FY26 levy

$9,148 $6,494 $10,830 $12,566 $79,088 $42,660 $49,130

Tax Bill 
Change ($)

$1,721 $1,222 $2,038 $2,364 $14,880 $8,034 $9,252

Tax Bill 
Change (%)

23.17% 23.17% 23.17% 23.17% 23.17% 23.17% 23.17%

Property Tax Impact on Various Dwellings if 
$607M Debt Exclusion was Added in FY26



$440M Debt Exclusion Percent of Tax Levy

FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 FY 2034 FY 2035

Base Tax Levy 
(prop 2.5)

$177,612,782 $184,292,563 $191,184,127 $198,293,665 $205,627,541 $213,192,294 $220,994,647

New Growth $2,184,840 $2,228,537 $2,273,108 $2,318,570 $2,364,941 $2,412,240 $2,460,485

FISCAL YEAR 
LEVY before DE

$179,797,622 $186,521,100 $193,457,235 $200,612,235 $207,992,482 $215,604,534 $223,455,132

FISCAL YEAR 
LEVY with DE

$186,840,822 $200,607,500 $214,831,857 $225,753,481 $235,017,039 $242,629,091 $250,479,689

DE as % of Levy 3.77% 7.02% 9.95% 11.14% 11.50% 11.14% 10.79%



$532.7M Debt Exclusion Percent of Levy

FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 FY 2034 FY 2035

Base Tax Levy 
(prop 2.5)

$177,612,782 $184,292,563 $191,184,127 $198,293,665 $205,627,541 $213,192,294 $220,994,647

New Growth $2,184,840 $2,228,537 $2,273,108 $2,318,570 $2,364,941 $2,412,240 $2,460,485

FISCAL YEAR 
LEVY before DE

$179,797,622 $186,521,100 $193,457,235 $200,612,235 $207,992,482 $215,604,534 $223,455,132

FISCAL YEAR 
LEVY with DE

$188,320,822 $203,567,500 $219,323,345 $231,036,455 $240,695,757 $248,307,809 $256,158,407

DE as % of Levy 4.53% 8.37% 11.79% 13.17% 13.59% 13.17% 12.77%



FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 FY 2034 FY 2035

Base Tax Levy 
(prop 2.5)

$177,612,782 $184,292,563 $191,184,127 $198,293,665 $205,627,541 $213,192,294 $220,994,647

New Growth $2,184,840 $2,228,537 $2,273,108 $2,318,570 $2,364,941 $2,412,240 $2,460,485

FISCAL YEAR 
LEVY before DE

$179,797,622 $186,521,100 $193,457,235 $200,612,235 $207,992,482 $215,604,534 $223,455,132

FISCAL YEAR 
LEVY with DE

$189,512,822 $205,951,500 $222,940,813 $235,291,391 $245,269,427 $252,881,479 $260,732,077

DE as % of Levy 5.13% 9.43% 13.22% 14.74% 15.20% 14.74% 14.30%

$607M Debt Exclusion Percent of Levy



Debt Service Breakdown if Borrowing $440 Million

Year Amount Proportion of Levy

2029 $7,043,200 3.77%

2030 $14,086,400 7.02%

2031 $21,374,623 9.95%

2032 $25,141,246 11.14%

2033 $27,024,557 11.50%

2034 $27,024,557 11.14%

2035 $27,024,557 10.79%



Debt Service Breakdown if Borrowing $532.7 Million

Year Amount Proportion of Levy

2029 $8,523,200 4.53%

2030 $17,046,400 8.37%

2031 $25,866,110 11.79%

2032 $30,424,220 13.17%

2033 $32,703,275 13.59%

2034 $32,703,275 13.17%

2035 $32,703,275 12.77%



Debt Service Breakdown if Borrowing $607 Million

Year Amount Proportion of Levy

2029 $9,715,200 5.13%

2030 $19,430,400 9.43%

2031 $29,483,578 13.22%

2032 $34,679,156 14.74%

2033 $37,276,945 15.20%

2034 $37,276,945 14.74%

2035 $37,276,945 14.30%



Estimated 
Tax Impact 
of $440M 
Debt 
Exclusion



Estimated 
Tax Impact 
of $532.7M 
Debt 
Exclusion



Estimated 
Tax Impact 
of $607M 
Debt 
Exclusion



Estimate Annual Maintenance Costs

Maintenance Cost Per Year

Cleaning $1 Million (up to $1.2M-$1.4M if 
standard compensation ordinance is 
enacted)

HVAC Maintenance $50,000 - $100,000

Elevator Maintenance $10,000/year per elevator

Utilities $2 Million
Note: in FY25 Electricity cost was $690,000

Note: Costs are based on today’s current rates. Estimated costs will 
rise over the next 5-6 years. The cost to maintain the building would 
be greater than current costs due to the city and school department 

needing to keep the building looking new for as long as possible.



Where do 
we go from 
here?

• The City and MPS will work together over the 
summer to develop a plan to reduce cost by 
reducing spaces that are beyond the high 
school educational programming needs.

• In September 2026, that plan will be presented 
to the community for consideration and 
feedback before asking the SBC to vote to 
finalize scope for this project to right-size the 
building and in doing so reduce cost.

• The City will continue to think creatively about 
project funding and ways to lessen the impact 
on the residents of Medford.
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