
Module 1: 
Eligibility Period

Module 2: 
Forming the Team

Module 5: 
Funding the Project
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Module 3: 
Feasibility 

Study

and

Module 4:

Schematic Design

2025 2026 2027 2028

D J F M A M J J A

Designer Selection Process (MSBA DSP meetings September 23 & October 7, 2025)

d

Prepare Schematic Design documents Prepare cost estimates and project budget 

Schematic Design (SD) Submission to the MSBA February 2027

MSBA BOD Approval April 2027

MSBA OPM Review Panel June 02, 2025 

MSBA BOD Approval of PSR August 2026

Min 12 weeks

Secure Funding maximum duration (120 days)

Authorize Funding - City Council Spring 2027

Execute Project Funding Agreement with the MSBA

Facility Assessment Subcommittee (FAS) July 2026

Preferred Schematic Report (PSR) issue to the MSBA June 2026

Preliminary Design Program (MSBA PDP) issue to the MSBA January 2025

Expiration of Feasibility Study Agreement

Special Election for Debt Exclusion - Spring 2027

MSBA FAS Meeting March 2027

MSBA Invitation into Feasibility Study Agreement - February 26, 2025

Submitted Statement of Interest to the MSBA - April 13, 2023


