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TODAY'S AGENDA

1
2
3

. Roll call
. Approval of August 11, 2025 SBC Meeting Minutes
. Introduction of New Members

A. Voting - Ken Lord, MPS Chief Executive Officer
B. Non-Voting - Dr. Kim Talbot, MPS Assistant Superintendent of Academics and Instruction

Approval of August 2025 OPM Invoice
Designer Selection: Proposal Discussion

Adjourn
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2. Approval of SBC Meeting Minutes

Vote to approve the Medford SBC meeting
minutes from the August 11, 2025
SBC Meeting
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3. Introduction of New Members

WELCOME NEW MEMBERS!

Voting
Ken Lord, mMPS Chief Executive Officer

Non-Voting
Dr. Kim Talbot, MPS Assistant Superintendent of Academics and Instruction
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4. Approval of Invoices

INVOICES (Payments)

ProPay Code| Invoice Date Vendor Invoice # Budget Category Description of Services Invoice $

OPM Services from August 1 -
0001-0000 8/31/2025 LeftField 3 OPM Feasibility Study vig Uel $ 25,000.00
August 31, 2025

25,000.00

Vote to approve LeftField August invoice for $25,000
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5. Designer Selection: Proposal Discussion e

SBC Discussion on the four Designer proposals received for the Medford HS project
(Note: The first DSP meeting has been rescheduled from September 23, 2025, to September 25, 2025, due to MSBA schedule conflicts)

Designer Submission:
* Ai3
* DLR Group (Jonathan Levi consultant)
» Perkins & Will
« SMMA

Share your thoughts with the three DSP Members before the 9/25/2025 DSP Meeting #1!
« What did you like about a certain proposal compared to the others? What stuck out to be
advantageous?
 What did you dislike about a certain proposal compared to the others? What did you view as
being less — advantageous?
 What questions would you ask the applicants about their proposals?



Adjourn!
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THE RIGHT CHOICE IN PROJECT MANAGEMENT

Boston | Worcester | Providence | Manchester
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