
PDP Cost Estimates

The following slides are an excerpt from the February 11, 2026 Meeting 
of the Medford Comprehensive High School Building Committee 
Meeting.

Visit 
https://medfordhsproject.com/event/medford-high-school-building-co
mmittee-meeting-february-11-2026/for full meeting materials

https://medfordhsproject.com/event/medford-high-school-building-committee-meeting-february-11-2026/
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Alternatives for High Level Cost Estimating / Categorizing Options
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A 

Code Upgrade

B 

Renovation + New 
Addition

C 

Athletics 
Renovation Only + 

New Addition

D
New 

Construction

The MSBA requires that a minimum of 3 options be explored that fall into these categories:

Renovation / Addition



Alternatives for High Level Cost Estimating / Grouping Identical Cost Models

3

29
Different 

Cost Models



Understanding the PDP Comparative Costs

Comparative Cost Analysis Table



Understanding the PDP Comparative Costs

Comprised of four key categories which are based on current market cost per square foot estimates
Direct Trade Cost, Construction Cost, Total Project Cost and Alternates

Direct Trade Cost 
The expenses that can be traced to a specific construction activity 
- including; materials, labor, equipment and subcontractor 
expenses (not CM expenses).  For this PDP level estimate these 
categories are: Renovation, Addition/New, Sitework, Parking, Pool 
Scope, Hazmat Removal and Demolition (See rows 1-11)

Construction Cost 
The cost of construction which Includes all the direct trade costs 
and the expenses for the construction manager including CM 
contingency, GCs/Grs, Fee and Insurance.  At the PDP level 
estimates additional contingencies are carried to account for 
design phases and escalation.  These are represented with a 
Design & Pricing Contingency and an escalation calculation to the 
mid-point of construction. (See rows 12-16)



Understanding the PDP Comparative Costs
Comprised of four key categories which are based on current market cost per square foot estimates

Direct Trade Cost, Construction Cost, Total Project Cost and Alternates

Total Project Cost 
This is the total project budget, which includes the construction 
cost, plus "soft costs".  Soft cost is any cost that is not directly 
tied to the physical construction of the building.  This includes 
OPM and Designer fees, furniture and equipment, technology 
(chrome books/ projectors), land acquisition and temporary 
modular trailers.  At the PDP level estimate 25% of the 
construction cost is carried as the "soft cost".  Modular trailers 
have been priced out for each option based on the number of 
classrooms needed and the duration of construction  (See rows 
18-20)

Alternates 
A list of design options that are not included in the base scope.  
These alternates include both add and deduct alternates. (See 
Page 2 for list of alternates)



Understanding the PDP Comparative Costs
Rough construction Phasing Durations have been studied 
and incorporated into the pricing assumptions.

• 1 year of early enabling work has been assumed for all 
alternatives, beginning in July 2027.

• Rough timelines for demolition, renovation and/or new 
construction phases have been estimated based on 
affected building areas per phase.  

• A different phasing approach was considered for every 
discreet alternative.

• Phasing for all alternatives has assumed a duration of 
time is required for sitework after the completion of the 
building.  This is either 6 months for at-grade sitework 
or 12 months for parking options that involve a 4-story 
parking garage or deck/field/stadium parking structure.

• Final phasing will be heavily informed by the 
construction team when they are brought onboard – 
current phasing assumptions are reasonable 
placeholders.

* Excerpt of phasing study used for estimating 
purposes only



Understanding the PDP Comparative Costs
Temporary Modular Classroom Building phasing 
needs have been studied and incorporated into the 
pricing assumptions.

• No final location(s) for Temporary Modular 
Classrooms have been selected.  The locations 
shown to the right were used for study purposes 
only, to understand how many temporary classrooms 
could fit in different areas of the site.

• Some locations would be more viable than others for 
daily school access, impact to site circulation, and 
construction.

• The classroom counts shown are for 1-story 
Temporary Buildings.  Pricing has assumed 2-story 
Temporary Classroom Buildings to meet the required 
counts for phasing.

• Different alternatives will require a different number 
of Temporary Modular Classrooms.  Two of the 
alternatives may currently be able to be built without 
using any Temporary Modular Classrooms.



Specialty Programming Costs 
and Options



Understanding the PDP Comparative Costs – Programs 

Program Description Construction Cost
PROG1 Teen Health Center Space $1,959,017

PROG2 Medford Community Media $2,146,868

PROG3 Community Partner Rental 
Spaces $3,703,348

PROG4 Welcome Center/ Central Offices $24,226,513

PROG5 Community Meeting Space $7,554,292

PROG6 Additional area for 1,000 Seat 
Auditorium $3,483,857

PROG7 Early Childhood Center $36,953,863
Subtotal All Programming $80,027,758

The estimators were 
asked to account for a 
series of specialty 
programming items and 
options so that the 
committee can best 
understand the costs 
associated with each.

This chart defines 
specialty programming 
items costed separately.



Understanding the PDP Comparative Costs – Parking Options

Parking 
Option

Description Construction 
Cost

Parking 
Base Bid

At grade surface parking Incl in base bid 
site number

Parking 1 Replace at-grade/surface 
parking with single story 
deck over parking
with synthetic turf field 
above

$14,280,000

Parking 2 Replace at-grade/surface 
parking with single story 
deck over parking
with synthetic turf stadium 
above

$16,682,500

Parking 3 Replace at-grade/surface 
parking with a four-story 
parking structure

$8,925000

Refer to the PDP Comparative 
Cost Analysis spreadsheet for 
information on which parking 
option has been estimated for 
each respective Alternative. 

Different parking options may be 
considered depending on the 
Alternative and overall desires for 
site program elements (parking 
quantity, field quantity, outdoor 
learning environments, etc.)



Program / Tradeoffs to Consider for Site Costs
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Understanding the PDP Comparative Costs – Pool Options

Pool Option Description Construction Cost Increase/(Decrease) 
from Base Bid

Pool Base Bid (A,B,C) Renovation of pool and Wing 
F $21,897,646 -

New Pool Base  Bid (D) Build new standalone  pool 
facility $17,539,800 -

Pool 1 Option (A/B/C) New standalone pool 
facilities $30,171,014 $8,273,368

Pool 2 Option (A/B/C) Demolish Pool Building – No 
pool facilities $10,383,064 ( $7,569,032 )

Pool 2 Option (D) Do not Build new Pool 
Building – No pool facilities $ 0 ($17,539,800)

Three different options for the pool scope were estimated - including having no pool, a 
renovated pool or a new standalone pool building.  The baseline pool scope that was 
estimated and the available pool options depends on the Cost Alternative being considered 
– Code Upgrade (A), Addition-Renovation (B & C) or New Construction (D)
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4th Floor Plan 

3rd Floor Plan 

2nd Floor Plan 

Renovate Existing Pool / Base Scope in Options A/B/C 

Replace Existing 
Tectum Roof Deck 
with Metal Roof 
Deck 

Renovate GFA of 
Pool Space (Pool, 
Locker Rooms & 
Pool Mech)

Demolish & 
Replace 

Pool 
Renovation 

New 
Construction 

Demolish Full 
Renovation

3D Aerial Massing Diagram
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4th Floor Plan 

3rd Floor Plan 

2nd Floor Plan 

New Pool Building / Alternate for C Options

Demolish & 
Replace 

Pool 
Renovation 

New 
Construction 

Demolish

Demolish GFA of 
Pool Space Proper 
(Pool, Locker Rooms 
& Pool Mech) 
Demolish balance of 
existing Pool 
Building (Batting 
Cages, Boiler Room 
and Team Rooms)

3D Aerial Massing Diagram

Build new ground up 
pool building 

Build new addition 
replacement GSF for 
balance of existing 
Pool Building

Full 
Renovation



Understanding the PDP Comparative Costs – Life Cycle Cost Analysis (LCCA) Impact Alternates

Alternate Description Construction 
Cost

Increase/  
(Decrease) from 

Base Bid

PV1
Provide Roof Mounted PV 
Panels over a fixed % of Roof 
Surface

Incl in base bid $0

PV2
Purchase Additional Canopy 
Mounted PV Panels over 
Parking & Roadways

$32,619,060 $32,619,060

PV3
Canopy Structure only for PV 
Panels over Parking & 
Roadways (Panels via PPA)

$12,916,800 $12,916,800

HVAC 1 Air Source Heat Pump (remove 
geothermal) $77,175,396 ($32,799,543)

HVAC 2
Hybrid Ground Source Heat 
Pump and Air Source Heat 
Pump

$89,595,396 ($9,189,111)

HVAC 3 Air Source Heat Pump VRF 
System $68,686,102 ($30,098,404)

These Alternates 
provide rough order of 
magnitude first cost 
impacts for different 
Solar PV and HVAC 
system options.

In addition to the first 
cost implications shown 
here, each of these 
alternatives will have 
long-term operating 
cost implications for the 
City and District.  These 
operating cost 
implications will be 
studied moving forward 
with LCCA’s.



Understanding the PDP Comparative Costs – Other Alternates

Alternate Description Construction 
Cost

Increase/ 
(Decrease) from 

Base Bid

ACCESS1 No land acquired.  Steve Miller 
Drive widened in base 
estimate

Incl in base bid $0

ACCESS2
Add a second curb cut west of 
Steve Miller Dr on Winthrop 
St.

$652,050 $652,050

ACCESS3
Connect the student parking 
lot to Winthrop St. (East of 
Victory Park)

$2,773,414 $2,773,414

TIMB1

Provide 50% of the new 
construction/addition frame 
with mass timber 
member/systems 

$34,728,928 $11,595,911

TIMB2

Provide 100% of the new 
construction addition frame 
with mass timber 
members/systems

$69,457,856 $23,191,823

Access Alternates 
provide rough order of 
magnitude costs for 
emergency access 
strategies for first 
responders only.

Mass Timber Alternates 
provide rough order of 
magnitude cost 
premiums for building 
half or all of the new 
construction structural 
frame using heavy mass 
timber in lieu of steel.  
Cost offsets for finishes 
will be studied moving 
forward.


