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Agenda

➢ Roll call

➢ Approval of Meeting Minutes
• March 23 MCHSBC Meeting

➢ Approval of Invoices

➢ Review of MSBA Eligible vs. Ineligible Costs

➢ Adjournment

https://drive.google.com/file/d/123xDaIh9N5jqRbJSN_-hPr0Ua5R4KUMb/view?usp=sharing
https://drive.google.com/file/d/123xDaIh9N5jqRbJSN_-hPr0Ua5R4KUMb/view?usp=sharing
https://drive.google.com/file/d/123xDaIh9N5jqRbJSN_-hPr0Ua5R4KUMb/view?usp=sharing


Approval of SBC Meeting Minutes
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Vote to approve the Medford SBC meeting minutes from the 
March 23, 2026 SBC Meetings



Approval of Invoices
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LeftField: March 2026 lump sum fee of $25,000
SMMA: March 2026 lump sum fee of $90,000
Enviro & Site
    CDW:  $32,132 (HazMat building materials review/inspection)
    Fort Hill Companies:  $6,803.50 (Existing conditions study)
    Haley & Aldrich:  $127,270 (Test borings, test pit exploration, and geotech reports)



Budget Update
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MSBA REIMBURSEMENT
GRANT ASSESSMENT AND COST CAPS



Mechanics of the Evaluation

– The MSBA requests all associated project costs to confirm the Total Project 
Budget

– Evaluates those costs against MSBA scope and cost limits

– Subtracts those costs that are categorically (100%) ineligible or over the cost 
limits from the Total Project Budget to then

– Determine the cost basis that the reimbursement rate will be applied to 

– This will confirm the grant funding that the MSBA will provide to the project.

MSBA Reimbursement – Grant Assessment
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- MSBA Caps/Limits**
- Building Cost Funding Limit: Up to $605/sf of eligible building gross square footage (Medford approx. $950 - $1,066 GSF)
- Sitework Cost Funding Limit: Up to $73/sf  of eligible building gross square footage
- Demolition Cost Funding Limit: Up to $42/sf of eligible existing building square footage (Abatement Costs are Ineligible)
- Soft Cost Cap Funding Limit: up to 20% of construction cost 
- Furniture, Fixtures and Equipment (FF&E) up to $1,915 per student
- Computer Equipment & Technology up to $1,570 per student  (FF&E and Tech combined $3,485/student)
- Owner’s Contingency Capped at .5% 
- Construction Contingency Capped at 1%

- MSBA Incentive Points
- 0-2 Maintenance (Waiting on MSBA PDP Comments)
- 0-6 Newly Formed Regional School District (N/A in Medford)
- 0-5 Major Reconstruction or Reno/Reuse (TBD based on preferred option selected)
- 0-3 Energy Efficiency – “Green Schools” (Medford targeting 3 points)
- 0-1  Indoor Air Quality – “Green Schools” (Medford targeting 1 point)
- 0-1.5 Overlay Zoning (MGL 40R or 40S) (City of Medford Reviewing with MSBA)

                                                                                                             ** Based on MSBA Total Project Budget Template – January 2026

MSBA Cost Caps/Limits
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Scope and Service Exclusion Evaluations

Certain costs are categorically (100%) ineligible, such as:
- Legal services
- Site acquisition costs (not applicable to Medford)
- Rental or storage costs (modular classrooms)
- Demolition costs* (*unless deemed as the most cost-effective solution)
- Asbestos Containing Materials (ACM) associated with flooring and ceilings
- District administrative offices
- Swimming pools, skating rinks, indoor tennis courts

- For more information, please visit the MSBA website:

- http://www.massschoolbuildings.org/guidelines/statutes
- 963 CMR 2.00 SCHOOL BUILDING GRANT PROGRAM, Section 2.16, Article 5 – Ineligible costs

MSBA Eligible vs Ineligible Cost Overview
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Timing

– February 2027: SD Submission to the MSBA  

– April 2027: MSBA Board of Directors Meeting

o Pending the MSBA's review and comments of the SD submission, the MSBA will approve 
the project to proceed into the design phases.  The MSBA will issue a Project Funding 
Agreement (PFA) that will finalize the total project cost, the MSBA's maximum facilities 
grant and what the City of Medfords Share will be.

– May 2027 The City of Medford votes 

o Medford has 120 days from the BOD meeting to secure the necessary approvals

MSBA Reimbursement – Grant Assessment
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Sample of the MSBA’s Total Project Budget 3011 form  



Sample of the MSBA’s Total Project Budget 3011 form  



Upcoming Meetings
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• 4/15 Community Meeting 3 process update and current list of alternatives

• 4/27 (In Person) MCHSBC meeting to review MSBA PDP comments & GSF

• 5/11 Community Meeting 4 process update and respond to community questions

• 5/13 (In Person) Abutters Meeting #2

• 5/20 (In Person) MCHSBC meeting to review cost estimates 

• 5/27 (In Person) MCHSBC meeting to discuss alternatives

• 6/03 Community Meeting 5 review of alternatives with cost information

• 6/10 (In Person) MCHSBC meeting  to select a single option

• 6/22 (In Person) MCHSBC meeting to review and approve PSR submission



Thank you.
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