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Medford Comprehensive High School
Building Committee Meeting

04/15/2026
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Agenda
> Roll call

» Approval of Meeting Minutes
« March 23 MCHSBC Meeting

» Approval of Invoices

» Review of MSBA Eligible vs. Ineligible Costs

» Adjournment



https://drive.google.com/file/d/123xDaIh9N5jqRbJSN_-hPr0Ua5R4KUMb/view?usp=sharing
https://drive.google.com/file/d/123xDaIh9N5jqRbJSN_-hPr0Ua5R4KUMb/view?usp=sharing
https://drive.google.com/file/d/123xDaIh9N5jqRbJSN_-hPr0Ua5R4KUMb/view?usp=sharing

Approval of SBC Meeting Minutes

Vote to approve the Medford SBC meeting minutes from the
March 23, 2026 SBC Meetings
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Approval of Invoices

INVOICES (Payments)

ProPay Code | Invoice Date Vendor Invoice # Budget Category Description of Services Invoice $
0001-0000 3/31/2026 LeftField 16 OPM Feasibility OPM Feasibility Study Services from § 25 000.00
- | o
Study/Schematic Design |March 1 - March 31, 2026 "
A&E Feasibility A&E Feasibility Study Services from March
0002-0000 3/31/2026 SMMA 64513 90,000.00
13y Study/Schematic Design |1 - March 31, 2026 ?
y - Environment & Site Feasibility Study
0003-0000 3/31/2026 SMMA 64513 Environmental & Site Services from March 1 - March 31, 2026 S 166,206.66
281,206.66

LeftField: March 2026 lump sum fee of $25,000
SMMA: March 2026 lump sum fee of $90,000
Enviro & Site
CDW: $32,132 (HazMat building materials review/inspection)
Fort Hill Companies: $6,803.50 (Existing conditions study)
Haley & Aldrich: $127,270 (Test borings, test pit exploration, and geotech reports)
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Budget Update

SMImda * LeftField

Category Feasibility Study Budget Committed to Date Spent to Date
OPM Feasibility Study/Schematic Design | $ 600,000 | S 542,600 | S 230,000
A&E Feasibility Study/Schematic Design | 5 1,591,536 | S 1,591,536 | S 405,000
Environmental & Site S 528,447 | S 553,747 | S 372,076
Other S 280,017 | S =15 2
B-TO S 3,000,000 | S 2,687,883 | S 1,007,076




MSBA REIMBURSEMENT
GRANT ASSESSMENT AND COST CAPS



MSBA Reimbursement - Grant Assessment

Mechanics of the Evaluation

i

The MSBA requests all associated project costs to confirm the Total Project
Budget

Evaluates those costs against MSBA scope and cost limits

Subtracts those costs that are categorically (100%) ineligible or over the cost
limits from the Total Project Budget to then

Determine the cost basis that the reimbursement rate will be applied to

This will confirm the grant funding that the MSBA will provide to the project.
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MSBA Cost Caps/Limits

- MSBA Caps/Limits**

- Building Cost Funding Limit: Up to $605/sf of eligible building gross square footage (Medford approx. $950 - $1,066 GSF)
- Sitework Cost Funding Limit: Up to $73/sf of eligible building gross square footage

- Demolition Cost Funding Limit: Up to $42/sf of eligible existing building square footage (Abatement Costs are Ineligible)

- Soft Cost Cap Funding Limit: up to 20% of construction cost

- Furniture, Fixtures and Equipment (FF&E) up to $1,915 per student

- Computer Equipment & Technology up to $1,570 per student (FF&E and Tech combined $3,485/student)

- Owner’s Contingency Capped at.5%

- Construction Contingency Capped at 1%

- MSBA Incentive Points

- 0-2 Maintenance (Waiting on MSBA PDP Comments)

- 0-6 Newly Formed Regional School District (N/A in Medford)

- 0-5 Major Reconstruction or Reno/Reuse (TBD based on preferred option selected)
- 0-3 Energy Efficiency - “Green Schools” (Medford targeting 3 points)

- 0-1 Indoor Air Quality - “Green Schools” (Medford targeting 1 point)

- 0-1.5 Overlay Zoning (MGL 40R or 40S) (City of Medford Reviewing with MSBA)

**Based on MSBA Total Project Budget Template - January 2026
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MSBA Eligible vs Ineligible Cost Overview

Scope and Service Exclusion Evaluations

Certain costs are categorically (100%) ineligible, such as:

- Legal services

- Site acquisition costs (not applicable to Medford)

- Rental or storage costs (modular classrooms)

- Demolition costs* (*unless deemed as the most cost-effective solution)

- Asbestos Containing Materials (ACM) associated with flooring and ceilings
- District administrative offices

- Swimming pools, skating rinks, indoor tennis courts

- For more information, please visit the MSBA website:

- http://www.massschoolbuildings.org/guidelines/statutes
- 963 CMR 2.00 SCHOOL BUILDING GRANT PROGRAM, Section 2.16, Article 5 - Ineligible costs
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MSBA Reimbursement - Grant Assessment

Timing

- February 2027: SD Submission to the MSBA
- April 2027: MSBA Board of Directors Meeting

o Pending the MSBA's review and comments of the SD submission, the MSBA will approve
the project to proceed into the design phases. The MSBA will issue a Project Funding
Agreement (PFA) that will finalize the total project cost, the MSBA's maximum facilities
grant and what the City of Medfords Share will be.

- May 2027 The City of Medford votes

o Medford has 120 days from the BOD meeting to secure the necessary approvals
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Sample of the MSBA'’s Total Project Budget 3011 form

[Ecope fems Excluded from

the Estimated Basis of |  Estimated Basis of | erred bttt Bt comeog |remplate Effective: January 4, 2026
[Total Project Budget: All costs associated with the e > i Tootal Poucilied i Maximum Total |any individusl line ibem, distribute Incarporates revisins to MSBA's Dropct_fundlng "m'm. [FalEy N A
N ~ nter Budaet Values for all J|Enter Budget Values for . ) " " at tha Awgust 27, 2025 MSBA Board of Directors Meeting,
roject are subject to 963 CMR 2.16(5) Estimated Budget light yelicer highiighted cels. | |Tneligibie Casts in light yetow Facilities Gr multi if 5
Igen! IE ity Stody i?;naemen‘ 1 highiighted cets, Soll Cosl Reimbursement
JOPM Feasiility Study E 0] 50 Calegory Esfimates Budost Excluded Cosls Eligiie Scft Costs
JASE Feasibilty Study 30| 50| 30 Adminsiration 30 50 30|
Environmental & Sie 30| 50| E AJE Services 0 $0 30
30 Cell C10 - Legal Fees are '_ Site Acquisition: Inefigible, therefore not inchuded in cakulation
reement Subtotal 30 inesigiale for 30] Miscell Project Cosls: 50 50 30
FFE: 50 50 S0
50| Cell C13 - Scope Exduded OPM 50| Owners Gontingency: Mot nclded in this calculation
Feas (Gell F40) Tolal Eligtile Safl C: 50
i -
2] e — e ruction Cosis associaled with Soft Cost Cap Calculation
30/ Cell C15 - Costs bayand MS34 | Calegory ‘Exlimates Bodoet
£ Funding cap For OFM Basic Ch Pre-Construction Services: 30
£ Services | i Canziruction Cast: 50
30/ I | M Consiruction Contingency: Mot nckded i this calcukation
50| Ei | Tetal Construction Cost: 50
301 50) Safl Cost Alkvwarne; 20%
30| 30 Raimbursabla Soft Cost: 30
£ 30 Eligible mimus Rembursable = $0 i =0 enter into Call G116
30| s_ul 1T Eligible minws Reimbursable is negative: OK
30| 50| -If Eligigrle minues Reimbursable is positve enter value inte "Sofl Costs that exceed 20% of Construction Cost”
50 50 sof Below i the Ineligible cokimin,
Tl C28 - Soope sl | [Scope OPM & Desi Cosis ated with Scope Building Costs
30| 50 Designer Fees (Cell 141) Scopa Excluded AudiPE [GSF): [¥] #OI)
50| Tatal (GSF): o
30| Coll €30 - Casts bayand MS3A | Exli § Budioel Excludid (%) Seope Exclided Costs
30| Furwding cap for Designer Basic OPM Basic Services: 50 EDIVH F#DIVID!
30| Servicess (Cell K52) Designer Basic Services: 50 HDIWVKN FONID
30/
B LU Ecﬁe Excluded OFM & Daslﬁner Cosis associated with SGDE Excluded Site Work
1 So0pe Exclued Direct Conatruction Cost (5): 50 |
30| | 30 Tatal Direct Costs (8] 50
o 2 ] Ectimates Bugoet Excuded (s Seogs b
ther Reimbursable Cosls T ) 0 OFM Basic Services: 50 ] il
Hazardous Materials i 0| 30 Dasigner Basic Sarvices: 30 #DIA FOID
Gaatechnical & Geo-Envirenmental 30 0 0]
30| 0| 0f Tolal Scope Exchuded OPM Fe FDNID Enterin Cell C13
30 50 & Total Scops Excluded Designer Fees (31 FOIVI Enter in Call C28
50| 50 50
50 0| $0| S0fineligible Fees associated with OFPM (3.5%) & Designer (10%] Fee Caj —
_l_‘ﬂ—hl_‘ﬂmmlm_ﬁ - - —
E 30 | sa] Construction Budgat: 30
Basis of OFM & Designer Fes Caps: 50
304 $0| 50 OPM Servicas Exlimates Budasl Inishigibbe Cosls Elinitde Cosls QOPM Value & 3.50% Valug
30 $0| 30 Basic Sernvives: 50 50 11 S0 $0|
50| £0| 30 Exira Services: g0 50 S0 M =0 enter ints Call C15]
e | s0] saf
Designer Services Estimated Budoet Ingkible Cosls Eligible Costs Designer Walue @ 10.00% Value > 10%
Basic Sarvices: 30 50 30 S0 30]
30| Extra Services 30 50 50 I =0 enter into Cell C30|
50
Inaligibla Building Araa Inaligible NSF Inelighle Aud/PE GSF Qthar Inalighls GSF Estimated District Cost
o -y -
30 Special Edusalion:
30| Art & hMusic: -
30 Vocations & Technology: .
30| Chapler 74 CTE
30| Healih & Physical Educaton: -
Media Center
30 Auditnrium f Drama; - #0101
30| Dining & Food Service: -
30 Medical
Administration & Guidance: -
0| Custodial & Maintanance -
50| Cilher - [Tl
- - #DII0!
;g Grossing Factor:
30 Ill.afk Up Rati — |
30 ConstructionBudgel _____ 30 [r—— e e Dain



Sample of the MSBA'’s Total Project Budget 3011 form

[EFECIAL CONSTRUCTION & DEWOLITION | ] Construction Trages Subtotal 30 T e |
Spacial Construction S0 0
IE ting Building Damoliticn =0 | Demolition and Abatement Costs
' uiding Hazardous Meterisl Abstament & i otal Demalibon and Abatemant 0 [i] m-w G5F
Aabeging Contal Floor Mate iing Tie Abatemant 0| Inaligitle Demalition and A [= 50 $42 DEA Funding Level ($/2f) includes Markup
Other Hazardous Material Abatemant 50| Eligibla Damalition and Abatemant Costs &0 $0 D&A Funding Level includes Markup
BUILDING SITE WORK Marked Up Eligible Demolition and Abatement Costs: $0
Site Prep: 50|
|55 mprovaments =0 Thle Slte Work Cost
&0 (Cell 336 - Scope Excluded Total Dwect Site Work Cosls: 5
01 Sitermark Costs Siich & 4 Ineligile Site Work Gosts: 50 @ Fligible Building GSF
50 stadiuem, out I:Jullamgs: Patentialy Eligible Diract Site Work Costs: S0 5§73 Site Work Cost Limit ($/sf) includes Mark Up
30 concassion st2nd atc. (Enter Potantially Sligibls Markad Up Sits Wark Costs: HDIID 50 Sits Work Cost Alowancs includes Mark Up

Direct Canstruction Costs)

Marked Up Eligible Site Wark Costs:

DIV

| eld

(Construction Costs and Funding Cay

hal'ﬁble Cost Braakdown
cope Excluded Site Wark: i

ﬂ Total Bullding Area (G5F). 1]
50 Ineligide Excess Auditerium/PE Areas (GSF); o Sile Work Cost beyond Funding Limit: #Onal
GMP Insurance 50| Criher ineligible Bulding Areas (GSF): i Inelgible Demo & Abatemant: #OHNOE
GMP Fas 50| Eligible Buikding GSF: o Scope Excluged AudPE Areas: WO
GMP Contingency 50| Cell (98 - Represents Building Cost Funding Limit ($/sf): 5605 Citfer Ineligible Buikiing Areas: ALl
Escalaton to Mid-Point of Construction m conetruction costs over MSEA Eligitie Buiding Costs: S0 Construction Cost aver Funding Cap: o
funcing Emits (Tl H103) Elighle Site Work Cosls: wORAD!
Consirction Cost over Funding Cag _| I Eligibla Demalition & Abatemant Costs: S0
50 (Cedl C10R - Cosis asseciated EDIVIO! Basis of Construction Costs: #DIwio! Construction Cost Breakdown
with swing space  modulars Construction Budget: S0 Total Construction Cost (3=1): #LHV!
ect 30 aste Inedigible For Basis of Construction Gosts: L[o] e Reinbursable Consiruction Cost ($/s1): WOl
Arcrnates Incuded in the Total Project Budget 50 reimbursement. Ineligible Construction Costs: ROV Marked Up Building Costs (3/51) #onio!
Arernates Excluded from the Total Project Budge 50 ol 16K - Costs amacited Construction Cost over Funding Cap: ADNDE Marked Up Site, Buiding Takedown & Haz Mat [(3/5f K0!
s0f with madineg and mowing are 50/ If = 0 entar valus inio Cel CO8 Diract Bulding Cast ($sf): FOI!
irligithe for reimbursement.
Ulilly Carmpany Fees =0 0| FFAE Reimbursameant
esiing Services 50 SO )| Cedl €112 - Represents (e Eligible Enroliment Q] Enter Elgible Enrolment
Swing Space [ Modulars 50 T ouhe AL AT Eunding Limll Estingled Budos! Elaible Cogls lsloile Costy
(Cther Project Costs (Mailing & Maoving’ =01 D(E‘:-jlsﬁl:?;ljlt e Furmiture:, Fixtures & Equi g a0 0 30 1 =0 enter in Gel G112
Miscellaneous Project Costs Subtotal 30) : $1,570/student S0 $0 30 I =0 enter in Cel C113
Furnishings and Equpment (Cedl 113 - Rieprasents the:
[Furniture, Fixtures, and Equipment =] amourit exceeding the $1,570 —
Camgulisr Equipmenl dnd Tachnalk 0| per student allowance for 000 (3-2) Ma
FF&E Subtotal 50 so] |computer Equipment ard 30)
Technology (Cell 1110) 0.00 (06} Hewdy Formad Regional School District
Soft Costes that excesd 20% of Construction Cost 5 (Cedl C116 - Saft costs that 0.00 {0-5] Major Reconatruction or Reno/Peuse type in raunded 1o 2 decimal places
I;m act Budget ! ovceod 20% of the T | #O Renovated or
construction cost (Cell G21) 0 et Existing o Rennain 1 Cell G117 >0
|Board Authorization 0.00 Reimbursement Rate Before Incentive Points o oaf Total at Conclusion anter value into Call F116
Deesign Enrollment 0| 0.00 Total Incantive Poinls of Projact
Tolal Building Gross Floar Area (GSF) 0 0.00% MSBA Reimbursement Rate .00 (01} Qverly Zoning 40R and 405
Total Project Budget (excluding Confingencies) H0J NOTES .00 {0-0.5) Cvarlay Zoning 100 wnits or 50% of units 1.2, or 2 family siructures
. - i This template was prepaned by the MSBA as a ool to assist Districts and consultants in E . o - B y .
A0t ~ N ey - 0
Scope tems Excluded or Otherwise Ineligible #DIVID! understanding M&BA policles and prectices regarding potential Impact on the MS8A's 0.00 (0-3) Energy Efficlency ‘R.,reen é\iGI‘P\ﬂS - -
Third Party Funding {Ineligible) - §0] cakulaiion of a potential Basis of Total Faclities Grant and potential Total Maximum @00 (31} Indoor Alr Quslty - "Green Schools” Crwri arilimgency Cap: 0,50%
Facilties Gianl. This template doss not contain a final, exhatistive list of all evaluations " "
. . . 1 Ca oy Cap:
Estimated Basis of Maximum Total Facilities Grant #DIVIDH i the MSBA may use in detarmining whelher fiems are eligibie fof rembursament by 000 Total Incantive Points Construction Cortingency Cap: 100%
Reimbursement Rate' 0.00%] the MSBA, The MSEM wil perfarm an independent anasysis based on & nview of
Est Max. TotalFaciies Grant (sefre recovery) D1V e and camres o b e D o ipoces s prect v o (G Govts sociiedwih b Buting Aes
. y - - 2 . s g Y [ - :
Cx Costs associated with Ineligible Building Area #MIA Buiding G5F o
. a . . 4 2 0l 1 - The Estimated Basis of Total Faciities Grant and Estimated Maximum Feclities Grant o P GsE: oy
Cost Recovery associated with Prior Projects - amounts do not include any patentially eligible confingency funds and are subject io Cx Fee par GSF: #HIA
Estimated Maximum Total Faciliies Grant' #DIVIDIY review and audit by the MSBA. Inelighle GSF; o
g
— — —
2 - Costs associaled wilh the commissioning of msfigibke building ares is estimated 1o Insligibia Ce Coste: #NIA If =0 enterin Cell B128
Canstruction Cc-nhr.genc;y“ %0 result in the TRROVETY of a portion of the overall commissioning cost, The OPM has
. R ~ 3 astimated this recovery of funds to be § The proposed demadition of the
Inaligible Construction Confingency” B0} School is expectad 1o resultin the MSBA recovaring @ portion of state funds pravioushy
“Potentially Eligible” Construction Gantingancy” $0f paid to the District forthe ___ project at the existing faclities completad in Cost R y {ated with Pricr Pro)
. The MSEA wil perfarm &n independent anslysis based on & review of e records and Enter Date. Assume 15th of
Owner's Conlingency” $0] intormation and eslimates provided by the District for the propesed school praject that Prior Project ID Number: fuigust If new schoal opens in
Ineligible Owner's Confingency® g0 may or may not agree with the estimated cost recovery generated by the District and its Prior Project Tobal Grant: Septernber. For examgle if
. 5 consultants using this termpkte umover i June, now school
*Paotentially Eligible" Owner's Contingency 50) Praposs Schaal Opens: Wil ot ba usad undl
n : a- Saction 3.21 of tha Project Funding Agreamant and the appiicable policies| gy i
Tatal Patentially Eligible Contingency® sof 2 Pur_suanl io Saction 3 21 of tha Projec: 3 AT 3 Prior Project Substantial Cormplation: Septembar by students.
¥ gency and guidelines of the Authority, any project costs assodatad with the reallocation or - ‘\"
Reimbursement Rate 0.00%] transfar of funds from sither tha Cwners contingancy or the Construction contingency 1o Benaficial use (years): 0.00
- | ] o other budget line items shall be subject b review by the Authorlty to determine whether Unused Yaars: 20,00
Fotential Additional Contingency Grant Funds $ any such cosis are eligible for rembursemant by the Aulharity. All costs are subject o S -
Maximurn Total Facilities Grant #OIVIDIE review and audit by the MSEA Unused Years as ¥ of 20 100.00% Enter Date. I only moath &
Total Project Budget 50 Prior Project Cost Recovary: 30 If =0 enter in Cell B128 lrioven, ZEsume 1 5th of the

month.




Upcoming Meetings

i

4/15 Community Meeting 3 process update and current list of alternatives

4/27 (In Person) MCHSBC meeting to review MSBA PDP comments & GSF

5/11 Community Meeting 4 process update and respond to community questions
5/13 (In Person) Abutters Meeting #2

5/20 (In Person) MCHSBC meeting to review cost estimates

5/27 (In Person) MCHSBC meeting to discuss alternatives

6/03 Community Meeting 5 review of alternatives with cost information

6/10 (In Person) MCHSBC meeting to select a single option

6/22 (In Person) MCHSBC meeting to review and approve PSR submission
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Thank you.
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