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Review of PSR Cost  Alternates – Total Project Cost Projections
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Alternative A.13 B.1.2 C.2.2A C.3.4A D.1.1 D.1.1NP

HS Only NA $724,212,930 $716,013,114 $720,203,471 $645,817,106 $645,817,106

HS + Current Existing 
PROG1 

(Pool = Reno in A,B +C, New 
in D)

$528,993,175 $782,964,083 $774,764,268 $778,954,624 $727,879,729 $704,622,258

HS + All PROG2

Pool = Reno in B+C, New 
Pool in D)

NA $821,449,418 $813,249,603 $817,439,960 $766,365,063 743,107,593

1) Existing PROG =  These are the community programs that are existing in the high school today 
2)     All PROG = These are all the community programs that are proposed to be included in this project
3)    Alternative A.1.1 does not support the Educational Plan
4)     D.1.1NP = A version of the D.1.1 Alternative with no new construction pool

General Note:
Costs above do not include any of the Non-Program related alternates. Non-Program alternates are the other alternates that are not 
specifically related to program space.  This includes the different pool options, access roads, mechanical systems, PV options and 
phasing.



Review of PSR Cost  Alternates – Total Project Cost Projections
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Alternative A.13 B.1.2 C.2.2A C.3.4A D.1.1 D.1.1NP

HS Only NA $724,212,930 $716,013,114 $720,203,471 $645,817,106 $645,817,106

HS + Current Existing 
PROG1 

(Pool = Reno in A,B +C, New 
in D)

$528,993,175 $782,964,083 $774,764,268 $778,954,624 $727,879,729 $704,622,258

HS + All PROG2

Pool = Reno in B+C, New 
Pool in D)

NA $821,449,418 $813,249,603 $817,439,960 $766,365,063 743,107,593

1) Existing PROG =  These are the community programs that are existing in the high school today 
2)    All PROG = These are all the community programs that are proposed to be included in this project
3)    Alternative A.1.1 does not support the Educational Plan
4)     D.1.1NP = A version of the D.1.1 Alternative with no new construction pool

The yellow highlighted costs above are shown on the Design Alternatives on the following slides.



Alternative A.1 – Code Upgrade Option

New Building Footprint

Existing Building Footprint
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Summary:

• Base Repair at the existing Medford High School facility, 
including building code, energy code and accessibility 
compliance upgrades.  No modifications to the layout of any 
interior spaces due to program changes.

• This Option would not support the future curriculum, nor 
programs identified in the Statement of Interest (SOI) 
and outlined in the District's Educational Program

• Existing 4 Stories to remain

• Estimated duration of 60 months 

• 56 Modular Classrooms required

• Parking: Existing parking lots to remain, renovated for 
accessibility compliance only

• Fields: Maintains existing field inventory - Edgerly fields (2) 
renovated in place, two practice fields renovated in place

• Pool: Renovation of the existing pool

• Estimated total project cost of $529M



A.1 – Code Upgrade Option / Phasing 17

x56M

1
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Existing Building
• Site Prep / Enabling
• Existing building in 

use

Phase 1
• Renovate C, D, E & F Wings 

(including Pool)
• Modular Classrooms and 

remainder of existing 
building in use

Phase 2
• Renovate G & H 

(Vocational) Wings
• Modular Classrooms, 

Phase 1 Renovation areas 
and remainder of existing 
building in use

Phase 3
• Renovate A & B Wings
• Modular Classrooms and 

Phase 1 & 2 Renovation 
areas in use

School Building Complete
• Sitework completed 

following building 
renovation

• Renovation fully 
occupied 

Prior Phase

Existing Building to Remain

Current Phase - Renovation

Current Phase - New Construction/ 
Completed Building Footprint

Existing Building Footprint

x56M x56M
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Summary:

• Addition/renovation (On the Existing Footprint) which 
proposes:

o New construction as 2 Stories above the existing Central 
Academic, PE/Dining Wings and a portion of the Vocational 
Wings (5 Stories total)

o Selective demolition of the existing Central Academic Wing to 
bring daylight to windowless classrooms 

o Light Renovation (primarily exterior envelope and MEPFP 
systems only) of the existing Pool Wing

o Heavy Renovation (all existing systems and materials replaced 
except for the structure) of the remaining existing school building

• This Option supports future curriculum, programs identified in 
the SOI, and the District's Educational Program

• Estimated duration of 90 months 

• 56 Modular Classrooms required

• Parking: Surface parking lots - existing parking lots to remain and 
be fully renovated

• Fields: Maintains existing field inventory - Edgerly fields (2) 
renovated in place, two practice fields renovated in place

• Pool: Renovation of the existing pool

• Estimated total project cost of $821M

Alternative B.1.2 – Addition / Renovation

New Building Footprint

Existing Building Footprint



Alternative B.1.2 – Floor Plans 19

First Floor Second Floor 

N N

MAIN ENTRY SECONDARY ENTRY OUTLINE OF PROPOSED BUILDING ABOVE OUTLINE OF EXISTING BUILDING TO BE REMOVED



Third Floor Fourth Floor 

Alternative B.1.2 – Floor Plans 20

N N

MAIN ENTRY SECONDARY ENTRY OUTLINE OF PROPOSED BUILDING ABOVE OUTLINE OF EXISTING BUILDING TO BE REMOVED



Alternative B.1.2 – Floor Plans 21

N

Fifth Floor 

MAIN ENTRY SECONDARY ENTRY OUTLINE OF PROPOSED BUILDING ABOVE OUTLINE OF EXISTING BUILDING TO BE REMOVED



Alternative B.1.2 – Aerial 22

MAIN ENTRY

SECONDARY ENTRY



Alternative B.1.2 – Aerial 23

MAIN ENTRY

SECONDARY ENTRY



Adding a field located above a parking 
garage would result in:

- One (1) additional multipurpose competition 
field (for a total of three on site), and the 
relocation of one practice field (maintaining 
a total of two on site).

- $77M additional Project Cost
24

Alternative B.1.2 – Site Circulation and Parking/Fields

Separate drop 
off for HS and 
ECC. 360 
degree 
circulation 
around the 
building for 
cars, service 
and emergency 
vehicles.

LEGEND
    Cars
    Buses
    Service / Fire



School Building Complete
• Sitework completed 

following building 
renovation

• Renovation & Additions 
fully occupied

Alternative B.1.2 – Phasing Plan Diagrams 25
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1

Existing Building
• Site Prep / Enabling
• Existing building in 

use

Phase 1
• Demolish existing 

mechanical room, renovate 
C, D, E & F Wings (including 
Pool), build New Addition 
above D Wing

• Modular Classrooms and 
remainder of existing 
building in use

Phase 2
• Renovate G & H (Vocational) 

Wings, build New Addition 
above both G & H Wings

• Modular Classrooms, 
remainder of existing building 
and Phase 1 Renovation & 
Addition in use.

Phase 3
• Renovate B Wing, demolish 

and replace A Wing with 
New Addition

• Modular Classrooms and 
Phase 1 & 2 Renovation & 
Addition areas in use

Prior Phase

Existing Building to Remain

Current Phase - Renovation

Current Phase - New Construction/ 
Completed Building Footprint

Existing Building Footprint

x56M x56M x56M



Alternative C.2.2A – Addition Renovation

New Building Footprint

Existing Building Footprint
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Summary:

• Addition/renovation (On the Existing Footprint, on the Parking 
Lot to the west and a portion of Edgerly Field to the north) which 
proposes:

o New construction as 6 Stories, in place of the existing Arts 
Wing, Central Academic Wing, Western Academic Wing and 
Vocational Wings

o Light Renovation (primarily exterior envelope and MEPFP 
systems) of the existing Pool Wing

o Heavy Renovation (all existing systems and materials replaced 
except for the structure) of the remaining existing school 
building 

• This Option supports future curriculum, programs identified in 
the SOI, and the District's Educational Program

• Estimated duration of 80 months 

• 0 Modular Classrooms required

• Parking: New surface parking lot located to the south of the 
new school building

• Fields: (1) New multi-purpose field with football and running 
track located on the former Edgerly Fields, (1) new multi-
purpose field to the south of the new school building, and (1) 
renovated practice field

• Pool: Renovation of the existing pool

• Estimated total project cost of $813M



Alternative C.2.2A – Floor Plans 27

First Floor Second Floor 

N N

MAIN ENTRY SECONDARY ENTRY OUTLINE OF PROPOSED BUILDING ABOVE OUTLINE OF EXISTING BUILDING TO BE REMOVED



MAIN ENTRY SECONDARY ENTRY OUTLINE OF PROPOSED BUILDING ABOVE OUTLINE OF EXISTING BUILDING TO BE REMOVED

Alternative C.2.2A – Floor Plans 28

Third Floor Fourth Floor 

N N



MAIN ENTRY SECONDARY ENTRY OUTLINE OF PROPOSED BUILDING ABOVE OUTLINE OF EXISTING BUILDING TO BE REMOVED

Alternative C.2.2A – Floor Plans 29

Fifth Floor Sixth Floor 

N N


